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1.  Reference:  AR  1-26,  subject.  Senior  Officer  Debriefing  Program  (U) 
f  dated  4  November  1966. 

'  2.  Transmitted  herewith  Is  the  report  of  MG  Edward  Bautt,  Jr.,  subject 

^  as  above. 

3.  This  report  la  provided  to  Insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  In 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  It  should  not  be 
Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  2BTH  INFAN7RV  DIVISION 
APO  SAN  FRANCISCO  06225 


AVDCCG  1  December  1970 

SUBJECTi  Senior  Officer  Debriefing  (RCS-C3K0H-74) 


Comundlng  General 

Unlt*d  States  Array,  Vietnam 

ArrNi  AVHDO-DO 

APO  San  t'ranclsco  96375 


INTRODUCTION 


^•ansmltted  herewith  Is  my  debriefing  report  as  directed  by  USARV 
Regulation  1-3,  dated  1  June  1968. 

Rather  than  follow  the  standard  format  in  detail,  I  have  elected  to 
orient  ny  report  primarily  on  lessons  learned.  The  Insurgency  witnessed 
in  the  Republic  of  Vietnam  has  been  well  documented  by  numerous  sources 
over  the  past  years.  What  has  yet  to  emerge  is  clear-cut  Arsy  doctrine 
for  the  conduct  of  counterinsurgency  operations.  Therefore,  this  report 
emphaslres  areas  where  Improvement  Is  needed  and,  with  the  benefit  of 
hindsight,  areas  which  might  have  been  approached  or  decided  differently. 
As  such,  this  report  Is  critical,  but  hopefully  It  will  contribute  to 
the  data  base  needed  for  historical  retrospection  so  that  doctrine  may 
coalesce. 

No  attempt  has  been  made  to  provide  a  chronology  of  events  nor 
specific  examples  of  tactical  operations.  These  may  bo  found  In  routine 
historical  reports. 

The  conclusions  and  opinions  expressed  are  based  on  experience  from 
March  1969  to  December  1970  as  Assistant  Chief  of  Staff  for  Operations, 
J3,  Headquarters,  US  MACV,  and  Commanding  General,  25th  US  Infantry 
Division.  They  are  provided  prospective  in  terms  of  a  previous  tour 
during  1965-66  as  Secretary  of  the  Joint  Staff,  Headquarters,  US  MACV, 


THE  OVERALL  COUNTERINSURGENCY  EFFORT 


The  Strategy  of  "Graduated  Escalation"  la  unworkable  In  situations 
where  nations  who  support  the  Insurgency  are  not  threatened  and  whose 
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SUBJECT  I  Senior  Officer  Debriefing  (HCS-C3K0H-74) 

national  objectives  are  not  Jeopardized.  When  Ineurgencjr  reaches  the 
Phaae  III  Level  and  the  decision  Is  aade  to  Intervene  directly  with  US 
■ilitary  power,  the  deolalon  must  be  supported  In  auch  a  way  that  military 
power  la  not  restrained.  Preceding  the  decision  to  Intervene  In  an 
Inaurgency  with  allltary  power,  the  enemy's  use  of  sanctuaries  and  how  to 
deal  with  them  must  be  fully  understood  and  appreciated.  If  allltary 
power  Is  to  be  restrained  a  credible  case  must  be  established,  sufficient 
to  ensure  popular  support  over  the  long  term. 

Caobodlan  operations  revealed  that  the  size  and  conplexlty  of  the 
eneay's  comaand  and  control,  logistics  and  administrative  system  were 
grossly  underest lasted.  The  concept  that  the  eneay  can  perform  miracles 
with  nothing  Is  not  valid. 

Once  the  main  force  threat  has  been  reduced  to  acceptable  levels,  the 
destruction  of  eneay  local  forces  and  guerrillas  should  become  first 
priority.  Main  force  and  other  externally  supported  units  cannot  operate 
effectively  without  support  of  local  forces.  As  local  force  effectiveness 
Is  reduced.  It  may  be  expected  that  main  force  resources  will  be  used  to 
reinforce  and  sustain  local  forces. 

The  very  best  personnel  must  be  assigned  as  advisors.  They  should  be 
proficient  In  language  and  knowledgeable  of  cultural,  ethnic  and  social 
systeas.  Professional  recognition  and  rewards  for  service  as  an  advisor 
Bust  be  commensurate  to  that  for  duty  with  US  Forces. 

US  personnel  have  the  ability  to  quickly  Identify  problems,  then  solve 
the  problem  by  doing  the  work.  We  must  discipline 'ourselves  In  patience 
In  teaching  Indigenous  personnel  to  do  the  work  as  part  of  the  training 
Involved  In  nation  building. 

In  developing  programs  to  help  the  villager,  it  is  most  Important  to 
prove  that  It  Is  to  hla  personal  advantage  to  support  the  government.  Once 
the  villager  Is  assured  of  economic  improvement  with  security.  It  Is  an 
easy  task  to  win  his  "heart  and  mind".  Inter-village  economic  Intercourse 
la  a  necessity  for  area  development.  Accordingly,  a  high  priority  must  be 
established  for  the  construction  and  maintenance  of  roads  and  waterways  to 
ensure  Inter-vlllage  travel. 

Measuring  progress  In  counterinsurgency  is  difficult.  The  requirement 
for  quantitative  data  as  a  seasurement  when  the  data  must  be  estimated 
often  leads  to  exaggeration.  Qualitative  assessments  by  personnel  know¬ 
ledgeable  of  the  objectives  In  an  area,  supported  by  the  level  and  type 
of  enesy  Incidents  and  activity,  serve  as  a  better  basis  for  establishing 
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priorities,  Allocating  reeourcee  and  ct^ianRlrig  mlaalone. 

The  Country  Plan  should  include  the  objective  of  assigning  territorial 
responsibility  eventually  to  civilian  leadership.  Initially  it  aay  be 
expected  that  the  military  will  be  the  only  eloment  available  to  provide 
leadership.  During  this  period,  a  single  line  of  authority  is  required 
until  the  situation  stabillaes  sufficiently  to  adjust  to  civilian  leadership. 

Most  underdeveloped  countries  have  insufficient  ports,  airfields  and 
transportation  systems  to  support  large-scale  trllltary  operations.  Any 
plan  must  provide  for  the  early  and  rapid  conntruction  of  required  facilities. 


THE  ROLE  OF  US  MILITARY  FORCES 

The  role  of  US  Military  Forces  encompasses  three  broad  areas i 
(l)  Organising  and  training  indigenous  forces;  (2)  supporting  host 
government  programs  for  "pacification"!  and,  (3)  combat  operations. 

Except  when  the  enemy  threat  dictates  otherwise,  priority  of  effort 
should  be  in  the  order  listed. 

A  single  manager  for  all  US  Agencies  Involved  in  counterinsurgency 
operations  is  essential.  Authority  should  be  "directive"  in  nature,  not 
baaed  solely  on  cooperation  and  coordlriatlon.  This  single  line  of 
authority  should  extend  through  field  organizations  to  Include  the  division 
level.  US  civilian  agencies  cannot  recruit  sufficient  qualified  personnel 
when  the  going  Is  tough.  Only  the  military  has  sufficient  resources  and, 
Bost  important,  the  necessary  control  over  its  people  to  get  done  what 
Must  be  done. 

There  is  a  tendency  to  construct  indigenous  forces  in  the  Image  of 
US  Forces!  an  Army,  Navy,  Air  Force,  Marines,  with  classical  subdivisions 
within  each.  An  underdeveloped  nation  cannot  afford  the  luxury  of 
duplication  in  various  services  due  to  llmltatioriB  in  leadership,  man¬ 
power,  BBney  and  time.  Further,  Service  concepts  of  operational 
command  and  control  channels  should  not  simply  duplicate  US  doctrine. 
Indigenous  forces  should  be  designed  and  employed  to  be  most  efficient 
and  effective  within  a  rural  country's  capability.  Within  the  Army  Itself, 
we  must  avoid  situations  Khere  dual  systems  develop  (i.e..  Special  Forces). 

US  units  have  an  Inherent  capability  to  develop  the  effectiveness  of 
indigenous  forces  while  conducting  military  operations.  This  capability 
should  be  exploited  fully  in  view  of  the  severe  limitations  of  the  Advisory 
Team  concept.  Effectiveness  of  indigenous  forces  can  be  enhanced  by 
combined  operations,  integration  of  personnel  with  US  units,  and  by 
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special  training  conducted  by  US  \inltB.  f-bcamplee  of  special  training 
are  at  Incloaure  1. 

Once  pacification  has  begun  to  progress,  military  forces  should  remain 
In  an  area  of  operations  until  Indigenous  military,  para-mllltary  or 
civilian  forces  are  capable  of  completing  the  mission.  The  populace  needs 
to  be  assured  constantly  that  they  will  not  be  abandoned  If  lasting 
progress  is  to  be  made.  The  error  of  leaving  an  area  too  soon  was  made 
frequently  In  Vietnam. 


COMMAND  AND  CONTROL.  OPERATIONS.  AND  TACTICS  OF  THE  INFANTRY  DIVISION 

The  basic  structure  of  the  Infantry  Division  is  sound.  The  brigade, 
support  command,  separate  battalion  concept  provides  good  flexibility  In 
adjusting  to  changing  situations.  It  was  normal  for  the  division  to  have 
under  Its  operational  control  an  additional  separate  brigade/regiment  and, 
at  times,  both.  No  difficulties  were  encountered  with  this  span  of  control, 
although  It  should  be  noted  that  division  headquarters  did  not  displace 
and  brigade  headquarters  displaced  only  infrequently. 

Both  Assistant  Division  Commanders  were  used  as  ADC  maneuver  with  the 
Chief  of  Staff  and  CO,  DISCOM  primarily  responsible  for  administration  and 
logistics.  This  facilitated  coordination,  communication,  and  supervision. 
Frequent  personal  contact  with  commanders  and  senior  staff  members  of 
indigenous  and  allied  forces  Is  essential.  Assistant  Division  Commanders 
can  be  of  Invaluable  assistance  In  this  role.  They  were  never  used  as 
task  force  commanders.  Assigned  responsibilities  were  adjusted  periodically 
to  meet  changing  situations.  An  example  of  assigned  responsibilities  Is 
at  Inclosure  2. 

There  are  limitations  on  the  effectiveness  of  firepower  and  air 
mobility.  At  times  they  can  be  counterproductive.  Care  must  be  taken  to 
ensure  firepower  does  not  endanger  friendly  civilians  or  restrict  the 
progress  of  pacification  by  denying  friendly  civilian  development  of  areas, 
^kepisej,  aljr  mobility  at  times  is  not  as  efficient  time-wise  and  cost-wise 

!s  surface  teansportation.  Additionally,  air  movement  falls  to  provide 
he  psycholoigical  ImpreBslqn  of  security  on  the  populace  and  the  enemy 
hat  constant  surface  moveiient  through  areas  does. 

Even  in  relatively  static  situations.  It  is  advisable  to  move 
battalions  among  brigades  periodically.  This  increases  flexibility  and 
mobility  and  changes  the  pattern  for  the  enemy.  If  a  unit  moves  frequently, 
it  will  not  accumulate  excesses  nor  become  bogged  down  In  "improving" 
fire  support  bases.  However,  unit  moves  must  be  tempered  by  the  value 
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of  aasoclatlon  Nith  Indigenous  forces  and  knowledge  of  an  area  of 
operations.  Units  sust  salntaln  constantlj  the  capability  to  adjust 
quickly  to  variations  In  the  tespo  of  cosbat. 

The  Air  Cavalry  Troop  should  be  employed  as  a  unit,  centrally  con¬ 
trolled  by  division,  and  used  normally  under  the  operational  control  of 
a  brigade  or  the  arsored  cavalry  squadron  when  the  latter  la  directly 
under  division  control. 

Artillery  should  bo  employed  In  less  tlian  battery  elze  units  only 
In  exceptional  clrcusstances.  Employment  by  battery  provides  better  fire 
control,  Increases  responsiveness,  permits  greater  sassing  of  fires, 
releases  Infantry  from  security  missions,  facilitates  administration 
and  logistics,  and  reduces  firing  incidents. 

Qstablishment  of  large  base  camps  should  be  avoided.  Not  only  are 
they  expensive  In  terns  of  resources,  but  they  restrict  mobility  as  units 
become  laden  with  impedimenta.  A  mental  attitude  contrary  to  mobility 
and  flexibility  quickly  develops. 


INTELIJGENCE 


In  counterinsurgency  operations  Intelligence  Is  at  a  premium.  Though 
much  has  been  accomplished  In  providing  new  equipment,  significant  effort 
is  needed  to  formalize  doctrine  and  design  equipment  which  will  Integrate 
all  aspects  of  Intelligence. 

Ranger  companies  should  be  used  primarily  for  intelligence  collection 
purposes  and  can  be  controlled  and  trained  best  at  Division  level.  Teams 
should  be  allocated  to  Brigades  on  a  mission  basis.  Ranger  teams  should 
be  specifically  trained  for  long-range  reconnaissance  patrols  and  not 
assigned  normal  combat  patrol  missions. 

There  has  been  an  overeraphasls  on  Order  of  Battle  to  the  virtual 
exclusion  of  other  important  aspects  of  intelligence  about  the  enemy.  It 
is  critically  Important  to  learn  also  of  his  motivation,  how  he  operates, 
how  he  lives,  how  ho  is  trained,  supplied,  paid,  fed,  provided  medical 
attention,  utc.  It  Is  only  through  these  kinds  of  data  ...  at  we  can  devise 
appropriate  responses  and  initiate  actions  to  attack  the  enemy  core. 


PERSONNEL 

Rapid  turnover  of  personnel,  which  averaged  about  12%  a  month,  bears 
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directly  on  coabat  effectlvenMS  and  efficiency. 

There  is  too  auch  eB|hMia  on  career  developaent,  especially  for 
coaaandora.  Coabat  ahould  not  be  a  aediua  priaarily  to  train  officers 
but  rather  a  situation  where  proven  capability  la  used.  One  position 
for  a  one-year  tour  ahould  be  the  goal. 

The  R&R  Progran  is  a  sorale  builder  of  the  highest  order. 

Control  of  individuals'  funds  nuat  be  emphasised.  Loose  controls 
will  impact  on  the  local  economy  in  the  fora  of  inflated  prices  and  black 
market  activities.  Poor  control  can  result  In  a  source  o'  money  for  the 
enemy* 

Troop  conduct  and  dleclpline  vis-a-vis  the  local  population  is  of 
paramount  importance.  All  of  the  sacrifice  made  to  secure  an  area  can 
be  lost  by  the  Isnature  or  foolish  acts  of  a  few  soldiers. 


ORGANIZATION.  TRAINING.  NEW  CONCEPTS  ARP  EQUIPMENT 

The  maneuver  battalion  alx  of  the  25th  Infantry  Division  (6  Infantry, 

3  aechanized,  1  tank,  and  1  reconnaissance)  was  good  for  the  terrain 
involved.  It  allowed  integration  of  the  ground  aobllity,  shock  action 
and  sustaining  power  of  aechanized  units  with  the  air  aoblle  capability 
of  Infantry  battalions.  Cross  attachment  of  cospanles  to  different  type 
battalions  was  cosoon.  Properly  employed,  this  six  of  type  battalions 
provides  a  synergistic  effect.  In  this  regard,  an  Infantry  division, 
if  provided  the  aircraft  support,  can  do  most  anything  an  airmobile  division 
can  do  and  at  lower  cost.  Experience  in  RVN  Indicates  that  a  hard  look 
at  the  mix  of  battalions  In  divisions  is  In  order  to  saxlslse  the  synerglstl 
effect.  Each  division  should  have  an  Air  Cavalry  Squadron. 

The  Individual  training  system  of  the  US  Army  produces  an  outstanding 
product.  Especially  noteworthy  are  tho  Junior  leaders  fros  the  Non- 
coBslssioned  Officer  Candidate  Courses i  this  course  should  be  sade  a 
persanent  part  cf  the  Arsy  School  System.  However,  under  the  system 
esployed  for  RVN,  sost  replacesents  received  no  unit  training  prior  to 
being  assigned  to  a  unit  actually  engaged  in  combat.  Further  study 
should  be  given  to  unit  rotation  or  for  providing  unit  training  in  CONUS. 

Lacking  the  above,  training  must  receive  a  priority  equal  to  that  of 
routine  combat  operations.  At  Inclosure  3  are  the  training  policies  of 
the  25th  Infantry  Division  which  were  designed  to  meet  the  foregoing 
objective  and  maintain  combat  effectiveness. 
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SUBJECTi  Senior  Officer  Debriefing  (RCS-CSFOR-74) 

Special  attention  muet  be  given  to  the  enemy's  use  of  mines  and 
booby  traps,  a  typical  weapon  for  Insurgents,  frequently,  the  US  Sold'-: 

Is  his  own  worst  eneay  In  this  regard  by  leaving  ammunl  tlon  Items  and 
trash  on  th>3  battlefield.  The  enemy  can,  and  will,  use  any  materiel  to 
make  mines  and  booby  traps.  A  practical  lightweight  detector  for  squad 
use  or  other  means  to  detect  mines  and  booby  traps  should  have  the  highest 
development  priority. 

The  Nestor  Program  Is  a  workable  and  essential  program.  Maneuver  units, 
Inctudlng  foot  mobile  Infantry  companies  and  Ranger  teams,  can  successfully 
use  the  equipment.  Command  emphasis,  refresher  training  and  maintenance 
follow-up  are  necessary  for  good  results. 

The  Surveillance,  Target  Acqulslt’on  and  Night  Observation  (STANO) 
Program  has  made  a  tremendous  impact  on  operational  and  Intelligence 
matters.  Continued  work  and  expenditures  in  this  area  are  Justified,  but 
doctrine  is  lagging  behind  materiel. 

The  battlefield  teat  concept  is  valid)  however,  consideration  must 
be  given  to  the  impact  of  diverting  resources  from  their  primary  mission. 

In  particular,  too  many  items  fell  into  the  "glamlck"  category.  Test  items 
should  be  screened  carefully  before  introduction  to  the  combat  eons. 

Counterinsurgency  doctrinal  development  emphasis  should  be  placed  on 
other  than  large  scale  main  force  operations.  The  latter  can  be  accossodated 
by  essentially  conventional  doctrine  as  long  as  Its  place  within  the 
overall  operation  is  recognised.  the  enemy  battalion  and  multi- 

battalion  threat  is  minimal  success  is  dependent  on  small  unit  operations, 
basically  squad-sized  patrols  and  ambushes.  In  this  environment  artillery 
batteries  can  ai.d  should  secure  themselves. 

As  mentioned  earlier,  counterinsurgency  operations  are  not  only  combat 
operations.  To  provide  guidance  on  integration  of  the  total  effort  the 
letter  at  Inclosure  4  was  published.  It  has  proven  to  be  sound  over  the 
past  nine  months. 
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DEPARTMENT  OF  THE  ARMY 

MEAI>QUARTEH«  2bth  infantry  OIVIS.ON 
A»*0  SAN  FRANCISCO  Be22B 


SUBJECT:  Final  Report  on  the  25th  Infantry  Dlvialon  Territorial  Forces 
Training  and  isaistanca  Program 


Coaaanding  General 
II  Field  Force,  Vietnam 
ATTN:  AVFBC-FDT 
APO  San  Francisco  9^66 


I.  Background. 

The  25th  Infantry  Division  has  maintained  an  active  program  for  training  and 
coabined  operations  with  RVNAF  and  Territorial  force  units  throtighout  the  Divi 
Sion  AO  since  1967.  Throughout  1969  and  early  1970  combined  operations  were 
emphasised  by  all  Divisional  units.  However,  while  combined  operations  were 
auecassful  in  improving  the  operational  ability  of  yietnaaese  forces  In  nany 
areas,  they  fall  short  of  the  ultimate  objective.  Most  frequently,  combined 
operations  were  planned  and  supervised  by  DS  leaders  and  US  forces  provided 
the  preponderance  of  combat  power  in  the  operat:'ons.  Even  when  this  was  not 
the  case,  the  US  eleme|nt  and  Vietnamese  unit  us\|ally  worked  as  separate  though 
coordinated  maneuver  elements,  with  the  net  result  that  the  Vietnamese  leader¬ 
ship  and  staff  rarely  benefited.  The  Cambodian  cross-border  operations  pro¬ 
vided  Regular  ARVN  forces  the  first  real  test  of  independent  operations  from 
planning  through  ekeci^tloni  reeultlng  in  high  eqprit  and  unit  confidence  that 
can  only  be  obtained  through  succesa  on  actual  operations. 

II.  RF/PF  Leadership  Training. 

a.  The  Cambodian  operations  placed  an  increased  burden  on  the  Territorial 
Forces  to  provide  ^ecijrity  and.prfvpnt  enemy  infiltration,  while  DS  and  ARVN 
units  were  comBdttsd  i^lsoidiore*  Generally,  RF  and  PF  units  met  the  test.  How¬ 
ever,  the  requlremlent  ,for  better  trained  junior  officer  and  jfCO  leaders  became 
apparent  as  \mlts  operated  farther  from  their  own  villages  apd  hamlets  and 
broke  down  into  smalldr  sise  maneuver  and  patrol  elements. 

b.  In  Nay  1970,  t^he  25tb  Infantry  Division,^  in  close  cooperation  with 
Hau  Nghia  Province,  li^itlatoc  a  four  day,  thirty-two  hour  leadership  .course 
designed  to  increase  the  professional  knowledge , of  RF  and  PF  junior  leaders. 
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SUBJECT:  Flti«l  Report  on  the  25th  Infantry  Division  Territorial  Forces 
Training  and  Assistance  Program 

this  course  was  developed  from  the  Division's  Lightning  Combat  Leaders  course 
taught  to  US  squad  leaders,  and  concentrated  on  known  weaknesses  of  Uau  Nghia 
Province  units.  The  POI  is  at  Inclosure  1. 

c.  This  course,  which  will  continue  through  5  Dec  70  at  the  Division's 
Tropic  Lightning  Academy,  is  unique.  It  is  taught  entirely  in  Vietnamese  by 
Vietnamese  instructors,  trained  and  supervised  by  experienced  US  instructor 
personnel.  Initially  the  RF/PF  NCOs  were  from  local  districts  and  commuted 
daily  to  training  sites  at  Cu  Chi.  With  the  enthusiastic  reception  by  local 
Vietnamese  officials  and  conclusion  of  training  of  NCOs  from  Cu  Chi  and  Trang 
Bang  Districts,  this  system  was  modified  since  travel  time  and  transportation 
requirements  became  prohibitive.  Beginning  in  July  1970  small  classes  of  25 
students  moved  into  the  Tropic  Lightiiing  Academy  and  stayed  for  the  duration 
of  the  course. 

d.  In  spite  of  predictions  of  problems  that  would  result,  the  co-location 
and  sharing  of  all  US  facilities  including  the  mess,  billets,  showers  and  rec¬ 
reation  areas  was  accomplished  without  difficulty.  Each  RF/PF  class  was  re¬ 
quired  to  bring  one  interpreter  and  one  US  advisor  to  assist  coordination  and 
control.  RF/PF  soldiers  were  treated  as  equals  and  handled  with  respect  as  fel¬ 
low  soldiers,  abiding  by  the  same  policies  as  US  students.  This  was  a  princi¬ 
ple  factor  in  establishlngtfld  maintaining  a  positive  attitude  and  professional 
motivation  among  students  and  Instructors. 

e.  In  the  realization  that  the  capacity  of  the  Tropic  Lightning  Academy 
prohibited  expansion  of  the  program  to  train  all  the  RF  or  PF  NCOs  requested, 
steps  were  taken  to  provide  for  continuation  of  the  training  in  the  home  dis¬ 
tricts.  All  lesson  plans  were  translated  into  Vietnamese  and  produced  In  suf¬ 
ficient  quantity  to  permit  Issuance  of  a  full  packet  to  at  least  one  officer 
or  NCO  from  each  unit  represented.  In  addition  to  the  initial  Vietnamese  NCOs 
used  to  start  the  course  In  May,  as  the  program  was  expanded  In  August,  addi¬ 
tional  NCOS  were  obtained  from  Tay  Ninh  Province  and  regular  ARVN  interpreters 
were  added  to  the  instructor  cadre  and  trained.  In  this  way  each  province 
which  has  participated  in  the  program  will  have  a  small  core  of  highly  exper¬ 
ienced,  well  trained  instructors,  to  carry  on  the  training  in  their  area  after 
the  Division's  departure. 

f.  Graduation  was  made  a  ceremonial  occasion  during  which  all  students  who 
achieved  the  established  standard  were  awarded  a  certificate  (Inclosure  2). 

This  served  as  an  added  incentive  to  other  students  from  the  same  district  and/or 
unit  and  rapidly  became  an  actively  pursued  status  symbol  of  achievement.  At 
the  completion  of  this  course  in  December  1970  over  1800  RF  and  PF  NCOs  from 
three  provinces  will  have  been  trained  by  the  Division. 
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SUBJECTj  Final  KeporL  un  Lhc  Infantry  l  ivle.  n  Tarrlloriel  Force* 

Training  and  Aefliatanc*  Pro^jrac 

III.  Mobile  Tralnbij  Teana. 

Mobile  Training  Teama  coapoet'd  of  onr  or  two  l!f  1  nutrLiL'ti.  rt.  aiid  one  VI  etiiaciefco 
lnterpr*t«r/lm*tructor  vere  uacd  extensively  for  Instruction  on  the  conatruc- 
tion,  eaplacement  unci  tiapioyrient  of  mechanical  ^ibuuhea,  night  firing  techniques, 
care  and  use  of  starlight  scopes,  and  demol  1  tl i  nn .  More  than  2!>00  RF  and  PF 
soldiers  wore  trained  by  2i)th  Division  mobile  traialag  leame  at  Cu  Chi  end  la 
their  hose  districts  during  the  period  June  through  Aug  19Vf. 

IV.  RF/PF  Dedicated  Cojnjany  Program. 

a.  Background.  During  July  1970  it  Locaiue  jObvlcuii  the'  something  mcrci  am¬ 
bitious  was  required  to  complfte  the  mission  of ^upgrading  the  Territorial  Forces 
of  thrae  prcviaces.  This  led  to  the  development  of  the  Dedicated  Company  Program. 

t 

b.  Concept,  The  concept  behind  the  dedicated  coapany  program  was  tc  pull 
one  DS  Infantry  Company  out  of  combat  operations  and  "dedicate”  it  to  a  pure 
training  and  asslstanco  mitsicn  in  a  Vietnanese  district;  to  ti-ain  the  terri¬ 
torial  force  units,  on  their  horje  ground  with  mlplmum  dieruftion  of  the  districts, 
security  posture.  The  company  selected  was  used  as  the  nucleus  of  a  battalion 
training  team  and  was  reorganis;ed  specifically  ^pr  the  training  miscion. 

c.  Selection  of  personnel.  In  recognition  of  the  fact  that  not  all  US 
companies  and/or  soldiers  were  sultpd  for  this  special  training  mission,  all 
company  personnel  were  carefully  screened.  Only  these  personnel  who  were  will¬ 
ing  and  able  to  work  and  live  with  the  Vietnamese,  to  treat  them  with  respect 
and  patience,  and  conduct  themselves  with  dignity  and  restraint  while  setting 
the  example,  wsre  selected.  Carefully  selepted  platoon  leaders  and  NCOs  were 
infused  into  the  company  from  other  battalion  resources  to  provide  it  with  the 
experience  and  'skills  required  to  accomplish  the  mission, 

d.  Organization.  The  organization  of  the  company  into  a  small  control 
headquarters  and  separate  platoon  (to  train  RF’  companies)  an,d  squad  training 
teams  (to  train  PF  Platoons)  was  determined  by  the  density  o,f  units  in  Tri  Tam 
District,  Binh  Duong  I^ovince.  Platoon  training  teams  consisted  of  a  platoon 
leader,  three  to  five  KCOs  (to  use  as  instructors)  and  up  to  twelve  enlisted  per¬ 
sonnel  to  serve  as  assistant  Instructors.  Squaej  training  teams  consisted  of 

a  squad  leader  NCO  with  two  or  three  other  NCOs  and  three  to,  fiv*  EM,  Exper¬ 
ience  in  Tri  Tam  District  proved  an  NCO  essential  for  PF  training  since  PF  pla¬ 
toon  leaders  were  gsnerally  reluctant  to  communicate  with  ofi'lcers  and  their 
active  participation  in  the  program  was  degraded.  Members  o/  the  company  not 
selected  to  participate  in  the  training  program  retained  their  identity  as  a 
platoon  and  were  used  by  the  battalion  for  norirnl  combat  missions. 
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SUBJICTk  Plaal  Stporl  on  th«  25tb  Infantry  DlTlalon  Territorial  Forcea 

Training  and  Aaalatanca  Profran 

#•  PraparatiM.  Since  tha  dedicated  company  waa  easentlally  a  US  Infantry 
unit,  jmlladoutef  tba  field  fron  conbat  operatlone  vltb  few  experienced  Inatruc- 
tore,  and  had  uecn  reerganlaad  for  the  alaalon,  apeelal  preparation  for  the  aleclon 
uas  eaaentlal.  Upon  qeapletiop  of  the  aelectlon  and  re orgai^ nation  tha  coeipany  j 
uaa  aant  te  tha  Treple  Academy  for  a  apeelal  fire  day  orlentatlon/re- 

freghar  oonrae  (Inoleaure  3)»  |Tbla  cenrae  atre^ped  aethoda  of  laatructlon,  the 
nae  ef  am  Imtarpreter  f or  Imatrnetlon  and  the  basic  combat  akllla  that  the  corn*- 
pany  mewld  he  teaching  la  the  dlatrlet*  In  addition,  aelactad  tP  and  PF  HCOe 
from  tha  Riatrlot  attended  a  parallel  cenrae  at  the  academy  taught  In  VletnaaMce, 
working  together  for  practice  Instruction  on  thn  aftemoona  of  the  2d  and  3d 
days.  In  this  way,  with  the  Interpreters  attending  the  course  with  the  company, 
eo^mny  personnel  were  exposed  te  language  and  Interpretei  utilization  problems 
in  adTancc.  The  final  day  of  the  course  was  concluded  with  a  class  on  Yictna- 
■ese  cuatons,  organisation  of  the  district,  and  .situation  by  the  Deputy  District 
Chief  -  In  Emgllah.  At  the  eonclusioi  of  the  course  the  company  was  given  ten 
days  to  prepare  lesson  .plana,  rehearse  classes,  fabricate  training  aids  and  cem- 
pleta  final  coordination  with  pi strict  Adrlaora  .and  Officials, 

I  t 

f.  Ceerdlmatian.  Caordlmatlon  hetvaen  tha  Prevlnee  and.  District  on  ons 
hand,  and  Dtvlalon,  Brigade,  Battalion,  and  tha  Company  on  the  other,  was  corn- 
plated  la  advance.  The  Provlnoe  Chief '■  approval  and  support  for  the  program 
waa  requaatad  and  obtained.  From  that  time  fonjard,  coordination  with  District 
Advisers  and  officials  was  dlraet  and  eontinuoua,  ranging  from  aubjaeta  required 
for  trmimlag,  to  the  schedulo,  jpaelfie  loeatien  of  traimlag  teams  amd  aaquence 
of  uaits  to  be  trained.  The  Dlatriet  Chief  was  given  final  doeisien  authority 
In  all  mmttera  teaeenilmg  management  of  the  program  in  his  District.  Coordi* 
natlOB  betosan  tha,  Dlatriet  and  Company  urns,  continnona  throughout  the  program 
and  aamentlal  for  suecaas  (LOI  at  Imclesuro  4). 

g,  Kiecution,  Tha  Company  Headquarters  moyed  Into  the  District  Headquartdrs 
comoound  to  facilitate  cmitrel  and  coordination.  The  training  teams  moved  direct¬ 
ly  into  the  RF  and  PF  eampounds  ef  the  units  being  trained  and  Integrated  into 
T^ne  daily  routine  and  .all  aetivitiea  of  the  unit.  In  essemee  the  platoon  leader 
and/or  squad  leader  became  th«  eenmterpart  of  tho  RF  or  FF  vpit  leader  for  the 
traiaimf  period,  Fon^  elamaea  wart  kept  to  four  hours  per,  day,  five  days 

a  weak,  Im  order  te  maimtaim  the' motiratiom  to  the  RF/PF  aeldiera.  The  remain¬ 
ing  time  was  maad  te  aasiat  iKh  unit  to  i^rove  tha  compound,  eenduot  routine 
miasiema,  amd  to  t^im.  on  tpac^al-  aubjectm  (ia,  .madias,  aamnunicutiemm,  supplji 
nmiiatanamea  amd  mortara),  Tha  .fqbjaets  preaented  in  formal  plmaata  (aahfd^a 
at  laolotara  5)  maa  eqpr^ated  idth  tha  Diatrict  Chiaf  and  umit  eomaandar  and 
eonoamtruted  am  known  ,or  identified  kreaa  of  vaakneaa  im  the  unit,  Additionml 
BUbjeetm  were  uddad  when  ever  requested  by  the  District  Chiaf,  unit  qommander 
und/or  DS  Adwiaora,  .The  specific  length  of  time  spent  training  any  given  unit 
waa  aiitiraly  dependent  upon  the  requiremeata  of  tho  unit  balmg  trained  and  pro-  . 
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T”*!  ’  I  lij  '  'a  1  j  1  .’  v. 


fress  aiiidii.  it, 

the  US  ^  -v,*  i  > 

VletcaKese  bjjvi  . 

two  te  fom'  day  in  i. :  u:.. 

h.  Cpor/i  .  1  >  n  J .  1  ■•>■{. 

bjr  tho  VieCi^iiJi  ^  . 

an  adviaory  ;  . .  ‘ic.  >  ■ ,  :  ^  I  .  i  v 

huahee  wt>re  .  i;.  , 

(iTcn  lecution .  .u  . 

breoE  down  iiitv  .tr  ,  ,  ;u.  . 

pounds  ana/cr  vi  —  ..  L  i  I.  (  .  *iii 

either  US  or  VluLiitn'.i  f .  ,  vd,  . 

and/or  dep*.  n  i  nl  .i  >'  .  ■  '  i,  ^ 

aonnel  frc;fl  i.  c.  , 

mltted  th«'  wh  ij.*"  Uii*  *  -  I*- 

completed  tr  -V-..  „  v.nf  at:  ^  ’  t.,  -in. 

i  •  'wt  rf* Li^  i » ’ . .  ^  '.1 .  .  . 

aoldier  an-i  :•  a..  «  ^  ,.n',  .u  j 

tlficater  ( In;  *  :  c  w  ■  -;/-d  ■ 

pride. 


k'.ij  p.tiec  on 

of  the 

..  i  :  ‘ a  ,f  a 


!  .  ..  *  ,  ..d  i.jil  controlled 

.,.v.  .  .  ^  flrt^sd  purelj 

I.  ju.  t,  i  ,At,r  le  and  **- 

-  ,  ^  3<  la '  f  r&  In  any 

.  In  ^  -  au  tlic  FlF/PF  to 

■'a,  .  '  roiTi- 

.■y  '■  .  t  ♦  '.not  M  r  elenent, 

;  •  t  ’  1  I  /..iap':,  hajLJ-et, 

•  ,  ■  -i' ' t  D^r- 

.1.  ,  ■  •  '  '  1  ^-r- 

i.  a  ^  had 

t  ■  ......  ..  ,  '  t  n  rrii.:aia. 

r.  ,  F 

.n  ;  I.  1  .,,  iuat.on  c<.'r- 

«-  ^  *  .!  ■  •{  isp.ayod  wj.th 


j,  Re£i..j'.b.  ...  '.  •  - ;  ’■-I.  'f  ’  1  ‘  r.  '  t  .r.  roh.-.rii 

aggres?iVL.ti'...-  ....  .  '.i-l'.-..  n  y  '  .....  .  n  i  ar.n  ir 

the  perrc'!.a  <■  ,i..  ■  .  ■,•.!!  ■.  ■  .  i  ,  1  ..  ■.ihusias- 

tic  aupport  a.- i  t  .  ..  .  t'.i'-  .....  .  ...  :.l  .  ..  for 

extra  tratR-.iip  .  '  -  .  e.  n  .in.-"  :  /:aed  training 

conpany  peirfnn.  «...  .  .  .n  ■  r  cml  arconp- 

lifhment,  Ti  ^  V  ?  . w  .  .a  ...  .  ^  i  ^,-.....11;.^.',  Lccaiie 

the  atrccj^eat.  t  .  *  u.  .  l.  ‘  ...  .^.  .  vi  .u  the  rsa.*  task 

of  helping  In-  nru  -.  :  . .  .  •.  ...  ».  -....^  ,  ►_.  nu  utre  able  to 

see  conrret*  ret.  .Ir.  t,  i..’,  .  «.  ,  the  results 

have  been  more  than  w.iru  ■  ^IulcuL  oi  &  ot  nt-..'  .  o.n..i  .  Tam  District 

forces  eliminated  m  ;i  e  in  >  T- hl-V  ii.ari  lucy  aad  th^  prtviou.'i  five  months 

prior  to  the  fircgiHi  . 

k.  Support,  Admlnii  tr aV;  ve  aiiU  logistic  support  of  the  company  was  ac¬ 
complished  tbrougl.  norrii/i.;  TOE  cbaniol*,  TEie-  training  teams  were  regularily 
supplied  with  C  .rationsp  wat^i  and  ma.ii  and  did  not  have  to  ,  expend  time  or 
energy  on  logistical  I'un.'tiorui,  This  permitted  them  tc  concentrate  their  en¬ 
tire  effort  toward  ai.coir.],i.iah.i «g  the  mission.  To  provide  a  break  to  the  training 
teams  and  permit  the  Her  to  re,l,a.v',  (i&  1.  baturday  they  jioved  to  the  battalion 
base  for  th«  njg’.t,  r e  Lcr  rr.  «g  t  tht'  PE'/PF  unit  ..torapound  or  Du.nday  afternoon. 
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AVDCOP-D 

SUBJICTi  Final  Rnport  oq  th«  25th  Infantry  Dlvialon  TerrltorittL  ¥orc» 

Training  an4  Aaalitanoa  Prograa 

1«  Raporta*  Tha  aoapaaj  vaa  raqulred  to  aubnlt  a  detullad  raport  each 
tlna  an  RI^  or  PF  nalt  eoaplatad  training.  Regular  recurring,  reports  wera  not 
required  to  nlnlnlaa  ^lia  a(teini,atratiTe  burden  on  thu  company.  The  reports 
aubnittad  are  Indljadad  as  Ineloaura  7. 

V.  Raoowiiiidationa  fqr  follov-on  training. 

a.  Follov*an  , training  vlU  ba  required  in  the  following,  areaa; 

,  1  .  .  I  I  ' 

(1)  Staff  Training  -  far  ^a  RF  Control  Group  Hoadciuartpra.  Prasantl/ 
the  eontral  granp  plaj[a  no  actlra  role  In  planning,  coordinating  and  control¬ 
ling  aparationa.  , 

t 

i  \  :  I  <  ' 

(2)  Supply  Tralni^  -  tha  aupplj  apaeialiata  in  the  RF  conpaniea  require 
training  In  routine  pi|aea<tura8»  aeeauntablllty  qnd  aupply  records.  They, are 
tha  key  link  in  tha  ayatM,  ya^  they  hare  raceiTed  little  if,  any  fomal  train¬ 
ing  on  aupply  praeaduna. 

b.  Mobile  Training  Taaaa.  ,  Tha  MACV  MATT  Teana,  having  no  TCE  or  adequate 
TO  aupport  ayatan,  apand  aaoh  ^f  thair  tine  and, effort  proTlding  for  their  oiai 
adnlnlatratlTa  and,  lofiatle  raqulranenta.  In  addition,  nuaerous  adninistratlTe 
report  raqulreasntp  hi(Ta  been  placed  upon  then  that  further  reduce  the  tiine 
apent  on  thair  priiuiry  alaaian  af  training  and  operations.  By  Modifying  their 
requirananta  and  a^i^g  than  tidily  noblla  Inataad  of  tied  to,  a  apaeific  loca¬ 
tion  Buch  .aora  banjifit  could  ba  dariuad.  In  thia  way  apacia^  training  on  equip¬ 
ment  aalntananoa,  uaa  ,of  nav  aqulpaant,  periodic  refresher  tjralains  on  crew 
served  vanpona  or  ptbijr  araaa  donld.be  covered  throughout  a  district  with  a 
mlninal  e:fpenditurji  ot  tlaa  or  aan  paaer.  , 


FQR  THl  CCMMAHOERil  ' 

1  »  • 

i 

1 

[  i 

1 

1 
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j 
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CONFIDENTIAL 


AYDCOP-T 
SUBJECT « 

TIME 

0800-U50 

1300-1350 

U0O-U50 

1500-1550 

1600-1450 

■inul  1  Lu 


UGHTMIIG  RElNKOHCEMiCNT  THAlVlMu 
25TH  INFANTHY  DIVISION 
APO  S^n  Franclbco  9^225 


Pr*fra«  of  laatruetlcm 


FIRST  UI 

SUBJECT  SQO^g:  TTPI 

Mlnao  and  Booby  traps  During  this  block  -'f  jn»Lructl«n,  atn- 

dints  learn  how  to  r«.i.  >gniia,  mark,  r«-  FI 
ccrd  and  report  enemy  mines  and  booby- 
traps  and  the  techniques  of  •■pleyaent 
aqd  detection  of  enemy  mlnss  and  booby- 
traps.  A  brief  orientation  on  eneiay 
hiding  places  is  glTen.  During  the  laat 
hour  of  the  class,  studonta  ar*  taken 
do;m  a  boobytrapped  trail,, 

OeneTa  Convention  During  this  period  of  innt^ction,  stu^  L 

,  dfnts  are  given  an  orientation  on  the 

Geneva  Convention  and  how  the  Geneva 
Convention  affects  them. 


Code  of  Cqnducl  and  During  this  period  of  instruction,  the  L 

the  UCMJ  students  are  familiarized  with  the  etai^- 

darda  required  in  the  event  of  eaptore 
and  the  military  Just! cb  systen.  Spe¬ 
cif  is  emphasis  is  given  on  explanation 
of  Article  1 5 .procedures  and  the  provia- 
ions  of  the  UCKJ  which  Insure  equal  Jua- 
ti 40  for  all  military  personnel. 


Civil  Affaire  During  this  period  of  instruction,  the  L 

stuilonts  are  Introduced  to,  the  relation- 
,  ahip  between  the  military  foreea  and 

civil  authorities  and  the  people  of  Viet- 
Nam. 

Faciricatj(oa  During  this  period  of  instraotiem,  the  L 

students  receive  an  orientation  on  the 
organization  and  purpose  of  the  S-5 
program  apd  Rural  Developa^nt. 


llTLl  1 
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LIGHTNING  REINFORCEMENT  TRAINING  SCHOOL 

AVDCOP-T 

SUBJECT:  ProgrM  of  Instruction  (Con't) 

SECOND  DAY 

TIME  SUBJECT  SCOPE  TYPE 

0800-0850  M-79  and  M-203  Oriantatlon  on  the  characteristics,  L,C 

Granada  Launchara  functioning,  operation,  care  and 
and  40hb  kaao  cleaning  of  the  M-79  and  M-203  gren¬ 

ade  launcher.  Orientation  on  type 
and  care  of  AOnn  annunltlon. 

0900-0940  M-60  Machine  Gun  Oriantatlon  on  the  characteristics,  L,C 

functioning,  operation,  care  and 
cleaning  of  the  M-60  Machine  gun. 

0940-1100  M16A1  Rifle  Orientation  on  the  characteristics, 

functioning,  operation,  care  and 
cleaning,  maintenance,  stoppages  and 
itoroadlate  action  on  the  M16A1  rifle. 

Included  will  be  maintenance  of  the 
magasina  and  carr  of  the  aimo  used  in 
the  M16A.1.  In  addition,  seroing  pro¬ 
cedures  will  be  covered.  The  students 
will  receive  a  briefing  on  the  safety 
procedures  and  operation  procedures  to 
be  used  on  the  range  while  seroing 
his  individual  weapon. 

Students  will  fire  on  the  range  to 
obtain  e  battle  sight  sero.  The  stu¬ 
dents  will  receive  an  orientation  on 
the  operation  and  functioning  of  the 
H-72  LAW,  M118  Anti-Personnel  Mine, 
grenades,  pyrotechnics  and  a  safety 
orientation  on  the  cal.  45  pistol. 

NOTE:  Class  will  be  divided  in  two  groups.  One  group  will  fire  from  1300-1450. 

The  other  will  attend  Special  Purpose  Weapons  orientation.  Groups  will 

rotate  i't  IvOO  hours, 
a '  fl  I  '  o'.j  r  3  . 


1300-1650  M16A1  Zeroing  end 

Special  Purpose 
Weapons 


L,C, 

D,PE 
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A?DCOf-T 
SUBJECT i 

TIME 

0800-OS50 

0900-0950 

1000-1050 


1100-1150 

1300-1450 

1500-1550 

1600-1650 


LIGHTNING  RElEFOaCEMKKT  THAI Ml BG  SCHOOL 


ftogram  of  Inatmetlon  (Cun't) 


,  THIRD  DAI 


SUBJECT 

light  Vlawlig 
D»Tie«« 


CoBBiuileatloB 

Saourity 

COSMIIT  Brief! ag, 
Safaguardlag  Dafanae 
laforaatiqn,  Dafanae 
agalaat  Sabaaralea 
and  Eaplonage  and 
Intarrogal^lon  of 
POW'a 


Know  ijour  Enany 


Land  laTigatloa 


Maderae 


( 


Firat  Aid  and 
Paraonal  Byglane 


sgflg  ua 

The  fltudanta  racalTa  an  or;lentatloa  on  L^C 

the  operation  and  aaployaent  of  the 
Starlight  Scope  and  atroha  light. 

Orientation  on  radio  security  aad  opera-  L,C, 
tion  of  the  AN/PRC  25  radio.  D 

I 

Qrienta  the  student  to  the  raqulroaent  L^C 


for  constant  security  eonaciousnass  in 
the  Amy  Including  control  of  loaal  ia- 
dlgonious  pargonnaji  proceduraa  for  daa- 
truction  of  offlclu  waata^  dlssidonca 
in  the  Amy.  cauaes  for  dafactloa  aad 
SAEDA.  Also  lacladad  is  a  short  hrlaf- 
iag  on  the  eneay's  eonmurilcatien  lately 
llgenee  capability  (CCMIMT).  Two  aothoda 
aad  taehniquea  used  when  latarrogatlag 
POV's,  also  hov  to  identify  types  of 
pi;isoners.  ^ 

i  I 

An  orientation  on  enaay  equlpaeat  and  L.C 

vaepons.  In  addition,  lesspas  Itamed 
on  strengths,  vaaknesses.  taetles.  fort¬ 
ifications  and  hov  to  find,  the  enaay 
are  presented. 

Oz:lantatipn  oq  land  narigatlon  toehnlquas.  L.C. 
nap  and  coapass  orientation  with  praetlaal  R 
application  using  pictorial  aaps  aad  laas- 

atle  coapass. 

Orientation  on  aadeTac  oporatioas  to  ia-  L.C 
eludo  techniques  used  to  nsqusst  a  asdfTae. 

•  t 

Orientation  oq  life  saring  stops,  heat  L.C 
casualties,  ▼aaoroal  disease  and  personal 
hygiene. 


lo 


Liomiia  mnoiciNiiT  traiixio  school 


ATDCOP-T 

SUBJICTi  nrtffta  of  iMtnotloB  (Con't) 

rgtCM  841  . 

Tio  luans  ,  119W  TYPi 

0800-0925  Air  MoMlo  Opom-  Oiriaf  tHlo  porlod  of  Initructlon  tho  L,C, 

tiOM  atidoato  roeolTo  an  orlonUtlon  on  oaglo  R 

fllflltoi  eoabat  aaoaulto,  aarklnf  and 
foeurlag  a  lauidlnf  Zona  and  PlekHip  Zona. 
Practloal  ozoi^elao  in  mounting  and  dlf- 
■ountlng  tho  aircraft  aro  eonduetod  during 
tho  loot  half  hoar  of  tho  elaas, 

0930-1125  OffoialTo  aai  foalliarlio  tho  otudonts  with  tho  eoabat  C 

OofonolTo  Taetloi  foxvAtlonOf  aoroaont,  aocujrlty  control 

BOthoda  and  tho  fnadaBontai.o  of  dofonao. 

1230-1320  Oappor  Taetloo  Ohrlag  thla  b^ock  of  Inatruetlon,  the  C,R 

atudoiita  roeolTo  an  orlontatlon  on  tho 
orgaalaatlon  of  onoay  aappor  toaaa  and 

tho  dofonao  agalnat  aappora. 

1330-1420  ArtlUory  Planing  Thlo  olaoa  la  doalgnod  to  faailiarlso  C 

tho  atndonta  vlth  tho  proeodmroa  for 
roqnaatlng  and  adjnatlng  aupportlng 

flroa* 

1430-1520  Fatrolllnf  Oaring  thla  porlod  of  Inatruotloni  tho  G 

atndonta  vlll  dlacuaa  the  organlaatlon 
of  patrola  and  the  dutloa  of  the  patrol 

noabora, 

1530-1620  611  Tkia  olaaa  la  doalgnod  to  foalllarlio  L,C 

and  orient  tho  otudont  on  ehoaleal  oqulp- 
■oat  and  aunitlona  naod  in,  eonjinatlon 
with  allltarjr  .oporatlona  in  Ylotnaa  to 
Inelndo  protoetlro  aaaka  and  chonleal 
nonitlona. 

1630-1700  tarrlmlf  laonpo  T60  atndont  loarno  tha  throe  baaic  tjpoa  L,CfD 

and  Bfpalqn  of  omalon  and  tho  prlnclploa»  toehnlqaoa 

and  proooduroa  of  oraalon,  boat  tlaa  to 
aaoapo  froa  POU  eaapa  and  bolding  aroao^ 
annrlral  to  inouro  aaf  o  rotmrn  to  friendlj 
linos* 


17 


LIGHTlillG  UZNFORCKMEirr  TRAIilMG  SCHOOL 


AVDCOP-T 

SUBJICTt  Prograa  of  Instruction  (Con't) 


fXrTM.i4? 

(Qfflosra  and  NCO's) 


Tmi 

siimsi 

scqpi 

XI3 

0800-0950 

Fatrol  Plaanlnif  and 
Ratrol  Order 

During  this  period  of  instruetienf  sta- 
daats  discuss  the  nethods  of  orgaMsing 
and  aondueting  an  affaetlTs  anhush  to 
Inoluda  s^te  ifalaetiony  anhush  fomatioa, 
anplaeenent  of  slenents.  propar  sacuritj 
and  proper  fire  discipline  and  the  enplay- 
nent  of  weapons  at  the  anhush  site. 

c 

1000-1150, 

Aabush 

Orientation  on  reeegnltlng;  and  clear¬ 
ing  danger  areas  and  the  enploynent  of 
preplanned  fires. 

c 

J 

1300-1350 

■BpleyBant  of  Snipars 

9 

Fanlllarlze  the  students  with  the 
concept  of  sniper  enployment  in  fiatnanf 
how  snipers  operate  in  Vietnam  and  the 
ways  snipers  are  employed. 

L 

1400-1450 

Balsa  of  Sngagaaanl^ 

Orientation  on  clearance  of  fires  and 
rules  of  engagement  in  aecerdanea  with 

25th  Inf  DiT  525-7, 

L 

1500-1550 

Coano  Saeurlty 

Orientation  on  the  capabilities  and 
purpose  of  the  KT/38  with  the  AI/FBC  77, 

L 

lOTlt  ill 

t 

stadants  racelTa  tha  first  four  (4)  hours  of  instruetion*  At  1300  hours f 

th«  •ffietra  and  ICO'r  ipra  saparatad  froa  tba  anlistad  aan  and  raaalta  apaelnl 
elaaaaa. 
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UamilQ  RSIIFORCEMEIT  TRAIIING  SCHOOL 

ATDCOP-T 

SUBJECT  I  nrvfrtf  •t  lutnotlOB  (Con't) 


nnjua 


ma  wBJicT  ifiSB 


TYir 


OCOO-0950  fktr«l  Plannlag  ud  Th«  airndgnta  are  glTan  an  orientation  cn  C^F1£ 
Iktral  Or^ar  the  five  paragra^  field  erder*  Durinc  the 

laat  hoir.the  atndanta  are  required  to 
write  a  five  paragraph  field  order  and 
eertaia  eaea  are  read  and  the  elaae  dis- 
ouaaea  thea. 


1000-U50  Aiibuah 


1300-1350  Aetleae  at  Danger 

Areaa 

1400-1550  Dajlight  Aabuah 

1600-1650  Conater  Aahuah 


Oaring  thia  period  of  inat^ctlon,  stu-  C 
deata  diaeuaa  the  aathoda  pf  organizing 
and  eonduetlng  an  effectirp  aabuab  to  in- 
elade  aite  aeleetloa,  aabuah  fomatlon, 
efflaeeaaat  o{  elanaata,  proper  aeeuritj 
and  prepay  fire  dlaeipllne.  and  the  enploy- 
aeat  ef  ueapona  at  the  aabuah  aite. 

Orientation  on  reeegalilag  and  clearing  C 
danger  areaa  and  the  eaployment  ef  pre¬ 
planned  flrea. 

The  atudenta  qre  broken  down  into  groups  C,PL 
axid  are  required  to  eat  up,  an  aabush. 

Ghee  the  aabuahea  are  aet  up,  the  instruc¬ 
tor  eritlquea  the  foraatlona. 

Dorlag  this  period  of  Instruction,  the  C 

atudenta  reeeiTe  an  orientation  on  the 
preeedurea  for  counter-acting  an  aabush. 
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25TH  INFANTRY  DIVISION 
THE  TROPIC  LIGHTNING  ACADEMY 
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AVDCOP-T 

SUBJE^i 

TIMI 

0800-0830 

0900-0950 

1000-1050 

1100-1150 

1300-1350! 

IncI  3  to 


nOPIC  LIOITIIIQ  ACAfilMI 
25TH  IIFAHTRT  DlflSIOH 
APO  Sui  Prasclaeo  9^25 


8«pt«Bb«r  1970 

Pragna  af  ^atrueticji  (RP/PP  Orifntatloa  Rafraakar  Tralalif) 

I  ^ 

PIMT  CAT 

SnBJICT  SCOPI  TIPI 

OirlaBtiitloa  Iii  thla  parlod  tha  atudantp  will  ka  L 

arlaatad  <m  tka  iaportaaea  and  eoaeapt  af 
thalr  training  alaaloBf  and  firaa  aoM  do 'a 

and  dan'ta  to  follow. 


latradtteti,oB  to 
POI 


« 

Tka  Angr  Inatraetor 

I 


During  thla  parlod  af  inat^etlen*  Two  L,Q 
atudanta  wlUtbaaona  fanllAar  with  ana 
teaming  aokadnia  and  tha  POI. 

I 

During  thla  parlod^  tha  atudanta  will  ha  L,D 
Introduead  to  Hatkoda  af  I^atruetlan.  Tha 
atudanta  will  ba  taught  whjat  an  Azugr  Inatrue- 
tor  eonalata  of,  auak  aa  tha  dlffarant  paraon- 
alltj  qualitlaa  ha  nuat  poaaaaa  to  praaant  an 
affaetiwa  parlod  of  matruhtion.  Thaj  will 
aiao  ka  inatrqetad  on  idiat  thalr  conduct 
ahonld  ba  aa  an  inatmetor.  In  ad(^ltlaa, 
thaj  will  laarn  aartam  ■a,theda  which  thaj 
naj  tttlllaa  to  laprora  thoMalVaa*  , 


Taehnlkuaa  af 
DallTarp 


Oral  Inatrootlon 

>  »  I 


In  thla  parlod,  tha  atudan^ta  will  laam  L|D 
nathoda  of  controlling  narrouanaaa. 
will  ba  lntro4ucad  to  aona,  of  tha  pomta 
tq  conalder  ad  an  Inatructpr*  Thak  flnallp’, 
thap  will  alao  loam  tha  dlffarant  atudanta 
attltudaa .  and  ,haw  to  oTorc.ona  aueh  , without  > 
cloalng  tha  nmda  of  tha  a,tndanta  balng  taught. 

«  I 

During  thla  parlod  of  mateuctlon,  tha ,  L,D 
atudanta  will  loam  tha  Iniatructlonal  pro- 
caaa  Inrelwad  .m  taaehlng.,  Tkap  will  ba 
tfught  apaclfle  Itana  In  tpa  Inatrqctlon 
of  tha  claaa  and  tha  nathoda  utllliod  to 
gain  contact.  Snbaequentlj,  thap  vlll 
laam  oral  Instruction  In  the  explanation 
phaaa  and  how. to  proparlp  ponduct  a  rariaw. 


Iwel  1 
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▲TDCOP-T 

SUBJECT I  POI  for  BF/PF  Orl«nt«tion  Refreshar  Training  (Cunt'd) 


Septaabar  1970 


msoii 

(Cont 'd^ 

TTm  aUBJICT  SCOPE  TIPI 

I 

I4OO-I45O  Tralalftf  Alda  ^  The  purpoBo  for  thla  period  la  to  famlllar- 

lie  the  students  with  the  .training  aids 
aTallaibla  for  use  in  Vietnaa.  The  atudanta 
will  ba  taught  how  to  uae  these  aids  to  tha 
beat  advantage.  They  will  alao  ba  Inatruc- 
tfd  on  tha  purpose  of  such  during  training 
and  ahown  the  different  characteristics  of 
aids, 

1^00-1 $50  CoAfaranca  Method  Thla  period  of  laatructlon  is  conducted  to 

further  the  knowledge  of  t^e  students  on  the 
cpnference  method  of  Instrpction.  They  vlll 
be  taught  the  .advantages  of  a  conference,  the 
proper  conference  question  and  what  it  consists 
of.  They  will  learn  the  procedvrea  In  tasking 
a  good  confatA&ce  question.  Then  they  will  be 
taught  hov  to  handle  students  in  different 
sltxiations. 

1600-1650  Oeaonstration  This  period  of  Inatractlon,  is  ccodncted  to 

Method  give  the  etudqnts  an  IdM  how  to  oonduct 

a  demonstrAtlon  in  any  glren  periect  of  in¬ 
struction,.- The  instructor  will  give  the 
stxidents  several  purposes  for  the  demon¬ 
stration  and  familiarize  the  students  with 
different  types  of  demonstrations,  , 


22 


AVDCOP-T  S«ptMb«r  1970 

SUBJlCTt  POI  for  RF/FF  Qrlontation  Rcfreaher  Training  (Con't) 


lUtt 

0800-0850 

0900-1150 


1300-1650 


SDBJICT 

Naehanleal 

Aabaab, 


Hlnaa  ud  .Booby- 
trapa  ^atiructlon 
v/Biag^or«  Tor- 
pedo/^/nyA 
Harkinga  . 


t  I 

Praetlpa 

Inatrujetlqn 


§JgCfiap_£AI 

SCOPg 

•  I  I 

DyHag  thin  pariod  of  iBatructloOf  tha  atudant 
will  laam  to^aat  and  raeovar  tha  rat  trap, 
aildlng  vlra  and  elotheapli  naohanlcal  anbuahaa* 
Safaty  proceduraa  ara  atraasad* 

Daring  thia  pariod  of  InatrmetloBy  tha  atudenta 
laam  hov  to  recogniaa,  aarX*  racord  and  raport 
ana^y  nlnea  and  boobytrapa^  Tha  atudanta  will , 
laam  hov  to  4aBtroy  alnea.  and  boobytrapa  by 
uaing  tha  bangalora  torpedo*  Studanta  ara  broken 
down  Into.BBa^l  froupa  and  ara  tak^n  dpwB  a  booby- 
trapad  trail*.  Daring  tha  laat  hour  of  inatruction 
the  atudenta  are  given  inaitmetlon  on  anany 
fortlflea^iona  and  tunnala,  In  Tlatnaa* ,  Studanta 
roeon  tha  aehool  tunnel  eopplax  and  ara  abovn 
the  latent  tunnel  ezploratjlon  and  daatruetion 
equlpaent* 

.  f 

The  n.S«  peraonnal  are  girpn  the  opportunity 
to  practice  Inatructienal  proceduraa  naing 
the  RF/PF  cadre  aa  atudenta* 
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▲TDCOP-T 
SUBJECT I 

0800-09SO 

1000-1050 

1100-1150 

1300-1650 


September  1970 

POI  for  kf/PF  OrlontatloB  Refrtiber  Training  (Oon't) 


mim 

NliAl  Rlflo 


M-79  and  M-72 

LAV 


14p60  Machine 
Qun 


lYaetlce 

Inatractlon 


SCOPE  TIfg 

I 

Qrl«nt|itlon  on  the  characterletics,  func-  L.C,D,PB 
tlonlnfi  operation,  care  and  cleaning, 

■alntenance,  etoppagee  and  innedlate  action 
on  the  M1(>A1  Rifle*  Incliided  will  be  naln- 
tanance  of  the  nagazlne  and  care  of  the  anno 
uaed  In  the  M16A1.  la  addition,  zeroing  pro¬ 
cedures  will  be  covered*  The  students  will 
receive  a  briefing  on  the  safety  procedures 
to  be  used  on  the  range  while  zeroing  his 
Individual  weapon. 

Orientation  on  the  characteristics,  func-  L,PE 
tlening,  operation,  earo  and  cleaning  of  the 
M-79*  Orientation  on  types  of  anfl  care  of 
AObb  aanunltlon*  Orientation  on  the  oper¬ 
ation  and  functioning  of  the  M-72  LAW  to 
include  asseably  and  disassembly,  sighting 
procedures,  immediate  action,  safety  pro¬ 
cedures  and  d^  firing* 

Orientation  on  the  characteristics,  L,P£ 

operation,  functioning,  malntetnance,  and 
ammo  of  the  M-60  MG*  Included  will  be  the 
mechanical  aspects  of  the  M-60  MG, 

The  U.S.  personnel  are  given  tbs  opportunity 
to  practice  instructional  procedures  using 
the  RF/PF  cadre  as  students* 
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ITDCOP-T 

SUBJECT t  POI  tmr  RF/PF  Orl •station  Rafreaher  Training  (Con't) 


S«pt«Bber  1970 


TIME 

0800^50 

O9OQ-O950 

1 COO-1 050 

1100-1150 


1300-1350 

1400-1450 


Iktr«lling 


fktromng 


PatroUing 


Ratroliiflg 


iitbush 


iabunh 


ZgfflLJRI 

SCOPE  II£| 

This  pariod  la  daalgnad  an  an  introduction  L,C 
ta  patralling.  It  Includaa  parpoae,  laport** 
aneaf  tjpaa  of  patrala,  axpluation  of  tama 
and  patrolling  raapanalbilitlaa* 

Daring  this  pariod  of  Inatnetlan,  atudanta  L 
raeaira  inatruetloa  in  pat^al  placing  and 
praparatlon  to  inelnda  tha  patrol  planning 

atapa, 

Stttdanta  racalTo  datallad  axplanation  of  L,C 
patrol  ordar  to  Inelnda  ita  use  and  format* 

Each  naln  paragraph  will  ba  dlacuaaad 
thoroughly  an4  an  azanpla  of  a  eonploto 
patrol  ordar  vlll  ha  handad  out  for  atndy* 

Stttdanta  will  racaira  Inat^etion  in  night  L,D 
•qabat  to  inelnda  aparatiop  in  night  anriron- 
nantSf  noTenantf  finding  direetion^  aeeurltj, 
action  under  flaraa,  erosaing  danger  areas, 
night  firing  taehniquaa,  night  Tision,  night 
Tisian  darleag,  atarllght  aeopa,  atareluatera, 
and  tha  ufo  of  t2<ip  flarea,* 

I 

Students  racaira  an  introdnetion  to  anbusb  and 
anbush  patrols  ta  include  purpose,  typos 
dascriptira  tqzns,  fundaneptals  of  a  success¬ 
ful  anbush  and  point  and  airea  anbusbes. 

The  students  racaiTo  detailed  instruction 
in  vaappns  enploynant  for  ,the  different  anbush 
fomation*  An  at  tamp  is  npda  not  to  stand¬ 
ardise  enploynant  but  rathjar  to  naka  tha 
student  aware  af  eartaln  general  rules  of 
enploynant*  ^etieal  exareisa  la  conducted 
where  the. students  offer  Tprions  solutions 
to  enploynant 
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ATDCOP-T 
SUBJECT I 

xan 

1500-1550 


1600-1650 


,  Septeaber  1970 

POI  for  RF/PF  Orl«nt«tlon  H*fr«Bher  Training  (Con't) 

Tomi  m 

(Can't) 

AflVUX  SCQPI 

iBbufh  Tb«  atudenta  rncclTc  datnlled  Instruction 

nx  azecutlon  and  sweep  of  the  kill  xone, 
Tarious  nethoda  of  execution  and  control 
will  be  discussed  in  the  light  of  hypo- 
thetloal  tactical  situations.  Methods  of 
sweep  and  reconnaissance  df  the  kill  sons 
lastructlon  on  the  hasty  anbush. 

Counter  Anbush  The  students  recelre  Instruction  on  counter- 

anbush  techniques  to  Include  preTentlon  mt 

anbushes  and  reaction  to  eneny  anbushes. 
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CONFIDENTIAL 


AVDCOP-T 

SUBJECT! 

TIME 

0800-0850 


0900-0950 

1000-1150 


1300-1450 

1500-1550 

1600-1650 


September  1970 

POl  for  RF/PP  Orientation  fiefreaher  Training  (Coi^'t) 

f  tfTfl  MJ 

SUBJECT  SCOPE  TYPE 


C<NMD0  Security 


MedeTae 


IMlntepanqe  of 
Vehicles  ^nd 
Cenno  Iquipnent 


latellegence 
Tmlnlng  . 


ArtiUfrj , 
Adjustnent 


VletaaBSSi 

Owtenii 


FaBillarite  the  students  with  radio  tele-  L 
phone  procedures^  the  phonetic  alphabet) 
pro-words )  operation  and  organizational 
■aintenance.  Also  Include  is  the  procedures 
for  Baking  net  calls.  Orientation  on  the 
purpose  and  capabilities  of  the  KY  with 
the  AM/FRC  77  and  PRC  25. 

The  students  are  placed  in  a  tactical  sit-  L 
nation  and  are  instructed  in  proper  methods 
of  calling  in ^dust-offs  and  how  to,  load 
patients*  A  Cn  Chi  dust-off  is  used  to  add 

realisB. 

Daring  this  period  ef  instruction  the  L 

student  becomes  fsBlllar  with  the  1st  echlon 
aaiatenance  of  ^  ton^  3/4  ton,  and  ^  ton 
Tehicles  to  Inclmde  the  PRC  25  radio.  Also 
the  student  will  learn  how  to  use  MOGAS  in  the 
defenslTe  position 

This  period  of  instruction  is  conducted  to  L 
fanlliarlie  the  students  with  different  types 
of  conbat  intelligence ^  eo,lleeting)  reporting 
and  eaploynent  of  counterlntelligmce  measures. 

Students  rece^Ted  instruction  in  artillery  L 
a^Juataent  to  Include  sethpds  of  target 
locationi  the  call  for  fire  and  adjustment 
of  artillery  fire. 

Daring  this  period  an  adTlpor  from  the  L 
District  will  cover  Vietnamese  customs  and 
traditions  of  and  orient  the  coapany  on  the 
organisation  pf  and  conditions  in  the  District, 
and  problems  to  expect  during  the  training 
program. 
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CONFIDENTIAL 


CONFIDENTIAL 

UKl’ARTMKNT  OF  TIIK  ARMY 
Headquarters  25th  Infantry  Division 
Al’O  San  Francisco  96225 


AVDCOP-D 


2^1  Au^^ust  1970 


SUBJECT:  Letter  of  Instruction  (RF/l’F  Training  Assistance) 


Commanding  Officer 

3rd  Brigade,  25th  Infantry  Division 
APO  96225 


1.  (C)  PURPOSE.  This  letter  assigns  responsibility  for  the  conduct  of  a 
pilot  training  program  for  RF/PF  forces  of  Trl  Tam  District,  Blnh  Duong 
Province.  It  Is  effective  upon  receipt. 

2.  (C)  GENERAL.  One  of  the  primary  missions  of  the  25th  Infantry  Division 
is  to  upgrade  Vietnamese  territorial  forces  in  the  tactical  area  of  interest. 
The  Commanding  General  has  designated  Trl  Tam  District,  Blnh  Duong  Province 
as  the  location  for  the  pilot  program  the  results  of  which  will  provide  the 
basis  for  an  expanded  Division  RF/PF  training  program. 

3.  (C)  MISSION.  The  3rd  Brigade  will  upgrade  all  RF/PF  units  in  Tri  Tam 
District  to  enable  them  to  perform  their  assigned  security  missions  satis¬ 
factorily. 

U.  (C)  CONCEPT  OF  OPERATIONS,  a.  One  US  Company  will  be  selected  and 
dedicated  to  a  pure  training  mission  in  the  district.  Key  to  success  of  the 
program  is  the  motivation  and  quality  of  the  personnel  selected.  They  must 
be  willing  to  live  with  the  RF  or  PF  unit,  capable  of  training  it  in  all 
aspects  of  small  unit  operations,  and  treat  the  Vietnamese  with  respect. 

In  addition  to  the  formal  training  discussed  below  the  US  training  personnel 
must  train  by  example  and  concerted  effort  taking  an  active  part  in  security, 
welfare,  improvement  of  facilities,  sanitation  and  routine  activities  of 
the  unit  being  trained.  In  effect  the  training  team  assumes  an  advisory 
role  with  the  Platoon  Leader  becoming  the  RF  Company  Commander's  counterpart 
for  the  duration  of  the  program.  Careful  selection  and  continuity  of 
training  personnel  is  essential  for  success. 

b.  The  training  will  be  conducted  on  the  RF/PF  unit's  home  ground  and 
will  concentrate  on  known  or  identified  areas  of  weakness  and  basic  combat 
skills:  marksmanship,  maintenance,  conmunicatlons,  detection  and  destruction 
of  mines  and  booby  traps,  ambush  and  patrol  techniques,  and  intelligence. 

c.  The  training  will  be  conducted  in  a  formal  manner  with  maximum 
emphasis  on  practical  application,  hands-on-equipment  instruction. 


CONFIDENTIAL 


IfDCOP-D 

.SUBJICTi  Uttar  of  Inatruotlon  (RP/Ff  Traiainf  AaalataBca) 

d.  Ivor/  affort  will  ba  aada  ta  atalat  tha  iarrltorlal  forcaa  la  ttaa 
parforaaBca  of  roatina  aiaaloaa  aad  datiaa  througlioat  tha  tralala^  parlod 
laolttdias  laproTaaant  ot  dafaB^Sa  apfradlaf  aaaarlijTf  aad  aparatiooal 
praeadmrae.  All  tralxiiag,  laolpliag  tha  forpal  tralalaf,  iflli  ha  tailored 
to  tha  naeda  of  tha  RF  Caa^aaj/Ff  Platooa«t>alaf  tralaad*  Traiaiag  aa  aaj 
glran  dajF  ahomld  aot  axeaad  tha  laaraiag  eapaeitj  af  tha  aal,t« 

a.  Tha  foraal,  tralalaf  will  ba  fallovad  hp  .latafratad  oparatlaaa  a^PP 

froB  tha  IF  Coapouad  durlag  vhlob  tiaa  othar  foroaa  vll-^  ba  Ibaakad  vith 
aaeurlng  tjha  BF  Compound  and/ai;  hai|lat«  i  •4 

'  f  I  -I 

f*  Tha  traiaiag  prograa  will  eoatiana  antil  all  tarriterial  forces  ia 
tha  district  hsTo  )»aaq  wpgrada^  to  a  satifheiary  Xaval  of  px^f  teiaaej  aa 
Joiatlj  datanlnsd  by  tha  Brlgi^Of  Battalloa*  Ctppaay,  ffWMS|if1iag  OfMearSf 
District  Chief  wad  District  Saqior  AdTlsar. 

* 

g.  Diract  elepa  coordlaati,oB  batvsaa  tha  Cflapaay  cadre  |aid  Dlstrioi 
Officials  sod  Adrlsors  is  assaqtial* 

5*  (C)  KiaflUTjT^,  i[ha  Coapaaj  aalaotad  villi  a*  OirfaDlBa  thras  12-1$“  ' 

Ban  Platoon  Training  TaaBs  cMuilstlag  of  a  Flaioca  Uadar^  *  3  ICO  iastrmetorSf 
and  8-12  EM  assistant  instructors  to  traia  IF  CMpaalas* 

b.  Oi^ganlza  two  3-5  nan  Squad  Traiaiag  Taaqs  with  a  ainiBMB  af  t«o 
qualified  NCO  instructors  to  ti;aln  FF  Flatooaa* 

c.  Co-lacata  '  thq  Platoon  iTraiaiag  Tsaas  with  tha  RF  Ccppaalas  hjoiag 
trained  for  tha  duration  of  the  traiaiag  progroB* 

>  ,  I  . 

d.  Ca^'locate  the  Coapany  goadquartars  with  the  Olptriot,  laadqnartarf 

bo  faclllUta  close  coatlnuous  direct  coordiaatioB  with  District  Adrisors 
and  Officials,  ,  •  Vi  ' 

a,  Dndarge  a  fire  day  orlsntatioa/rsfraahisr  ebnrsa.at  tha  Tropic  Tlghhaili^ 
Acadany,  Cu  Chl«  tailored  to  tk^a  training  Blssiqaf  -priap  to  Mnaihg  tha 
training  ipissioa,  ,  <  »  .  i  i 

o,  (C)  RESPOISIBILITIES.  a,  CoMsadiag  Of  floor,  3rd,  Brigade  viU  I  (1) 
Insure  that  qualified  ,pars<«Bel,  aquipsMnt  gad  Xatarpratars  are  proridad  i 

to  the  Coapany  selpctsd,  . .  , 

« 

I  .  •  ■  .  I 

(2)  Supervise  and  coordiaata  tha  coaduet  ^  tha  training*  Assist  the 

Company  as  required,  ,  , 

■  I  > 

(3)  Report  problems  encountered  and  reeoMsad  changes  tp  tha  prograa 
if  req^rad, 

(4)  SoLmlt  prpgrqss  reports  as  each  IF  Coapaay/IT  Platoon  conplates 
training  to  this  Headquarters,  ATTRt  G3  DOT* 

III  . 
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CONFIDENTIAL 


AfOOOP-D 

fOBJICTt 


CONFIDENTIAL 

Utt«r  mt  lastrmciifli  (V/Pf 


b«  Tha  C—aadtnti  Tr«pA«  vAUl  (1) 

eoMmet  9M  orlantatloa/rafrMlwr  #MMt  f«r  Um  fi  laitr 

pratarsf  aad  r«pr«M~nUtiT*c  aC  ii#  ttfrtUrlai  tallontd 

ia  tha  trmljilBf  alpaloa. 

(2)  Plradiie#  tralaiag  paakait  af  laaaM  |diM  far  ilM  Owpany  to  use 
dtirlBf  tha  faraal  tratalaf* 

(3)  Fraiaaa  Tlataaaaaa  laaiaft.  pm§  t«  itfatMi  ta  tlM  tiimtarlal 
fareaa  mp«  aei^latlaa  af  tha  tMltlig  ia  aftiptjr  aa  tha  tralala<« 

e*  ACofS,  03  will  Baaltar  tha  Iniatag  ftfagnui  aad  praalda  aaslalAnce 
Ahd  aoordlaatlMia  aa  ra^mlraAt 

rot  YU  ecMCAiDiti 


Copies  Furnished ^ 

10  -C0<,  1st  Bde,  25th  Dlv 
10  -CO,  2nd  Bde,  25th  Dlv 
10  -CO,  3rd  Bde,  25th  Dlv 
10  -ACofS,  G2 
10  -ACofS,  G3 
10  -ACofS,  G5 
10  -Cradt,  TLA 
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CONFIDENTIAL 


OIPAITMUT  OP  THl  ABCI 
niBQOABnU,  Iff  lATTAUOl,  27TH  IIPAITRI 
(Tit  voLraoviDt) 

APO  Im|  flTHMlM*  96225 

ATDC8l-e 

1 

IF  TIA^ma  fCDDUIl 

16  Oeteber  1970 

Dil  or  TMQ 

SDBJICT 

HOOl 

1 

lA-U  Iboh  TrAlmlag 

■—  Gart  A  Claulac) 

09PO-0950 

NArkMiukl]i  Tralalttf 
(flgkt  Fl«tur«|  t  St«ad7  loll 
PAotora  A  Plri^  PatititM) 

IOpO-1050 

, 

Wei  TrelAiJM^ 

(NaiitaMuief  Care  A  CleA^iaf ) 

1 

11P0-115O 

2 

11-60  PlidliAriaatiott 
(Metlece  af  Plre  A  Plriaf 
Pealtia^e} 

0900*0950 

11-79  Weh  TraliiJif 

(Mal-.it enaaoe,  Care  A  Cleaniof) 

1000-1050 

I 

11-79  P|»131ariaatAen 
(TjrWa  rtttda  A  Plrlaf 

Peeltlcfaa) 

1100-1150- 

3 

laife  Plrlag  1A>16 
(lere,  ,Qaia  UU  A  E.D.) 

1000  Ititll  Cea^ted 

4 

laBfe  N-60  A  11-79 

Pirlaf  ,PMl9ieM  (Hr60,  ■■•TT) 

Hie  ei|  ^  (1A40) 

loW  tMll  CMfleted 

5. 

Hrat  iu 
(Xdfe 

Baadage  Woaada 
aai  NeW^e .  nreeeAaree) , 

OipO-1150 

6 

,  1 

OaMliljloBa 

(UaeiaeloB  «f  tne  of  eq^eelTo 
Nallac  .Gharfeai  nag  NaiBt 
aid  Daatraetloa  ef  Bonkera) 

oeioO-1150 

4ml  5  f  1ml  I 


/ 
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DAY  OF  TNG 
7 


8 


9 

10 


RF  TRAINING  SCHEDULE 
(Cont 'd) 


SUBJECT 


HOUR 


PRC- 25 

(Car*  &  Claaning; 

Procaduraa  for  uae)  0800-0850 


50  Cal  Mg. 

(Malntananc*  Cara  &  Cleaning, 

Haad  Space  &  Timing)  0900-1150 

Almobl*  Tachnlquea 

(LZ  &  PZ  Actloni  &  Security, 

Infllglit  and  landing  Fonnatlona, 

Practice  (fundamentals))  0800-0950 


Patrollng 

(Ambush  &  Recon)  0800-1150 

Artillery  Adjustment  0800-1000 

(Type  of  Rounds,  Types  of 

Adjustments,  and  Types  of  Fire) 

Night  Firing  Tech  1800-1830 

Practical 
Exercise 
at  night 
location 


11-13  Joint  Combat  Operations  (Preparation  and  Conduct  of  Alrmoble  Initiated 
operations) . 

Additional  training  will  be  presented  when  requested  by  the  District  Chief 
In  the  RFG  Co.  These  classes  may  Include  such  Instructions  as;  M-72  LAW, 
Combat  Intelligence,  Medical  Procedures,  Mortar  Training,  50  &  30  Cal  MC, 
and  any  or  other  appropriate  subjects. 
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BiPAtimromi  ainx 
BAKianU,  IfT  lATTAUOI.  ITTH  UiriiBX 
(TB  VOVIOlIBi) 


'an  In  fnatlM*  9422S 

ATMfl-C 

!  If  TU^HM  NIIBiLI 

20  Otitfttr 

ui  m  fM 

:  mafix 

1 

!’  '  NtetUllif 

,  (iaMf  ai4,lt««i) 

0100-1130 

2 

i  irUlli|fT  Aljwtan^ 

(IjrH*  «  rtmUMf 
flffM  A4j«ftMatf, 

,  Mi  tf  fir*) 

1 

0900-1030 

AiTMfc^a  (|Ml«  IlffMtiM) 

1000-1130 

3 

BmlltAtM 

(OliOMflon  of  tTN*  ^ 

Mlrliit  ehar^'otf 

Hag  Mi'doatruetAM 

tf  Mttrt) 

» 

oaoo»ii5o 

4 

odioo-1130 

5 

H>1l  lith  lindaiaf  . 

(HlaHaaatfy  mm  I  el^Mlag) 

j 

1 

0900-0930 

li»l4  aarkniatHp 
liglit  uotarti  •  atttiar  ImU 
,  fMttr^  *  firlag  pttltitu) 

1 

1 

1140  Miltli  TMalaf 

(lilityiMtt  tart  ft  tltplag) 

1 

10^1130 

6 

■40 

!  (Nitktia  tf  tixiMg,  petltiMi) 

1000-1030 

N4f  H^HlitrlnUM 

{Iff*  ^  rttait  ft  firlag 
fttlilMt) 

1 

1100-1130 

I 
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Tlif 

I 

7 

8 


FT  nuiino  Kumi 

(CMit'4) 

•MBJICT 

I 

Uag*  tiring  M-16 
,  (S«r«,  4«l«k  kiU  4  E.DJ 

Itffa  firing  ll-40»  |l-79 
I  ,  (Firing  pMlii««  (M-60,  li.79) 

I 

!  UU  Fir*  (M^) 


IMO  fetU  C«ipi«^d 

1000  Until  Coaplntnd 


I 


to 

CVJ 


o 

Q  ^ 

r)  O 

(/)  X 


<LU«*a3 


^  CD 
H 


<o« 

CD 


CL 

o  i'<< 

Q  VJ 

^  -o  i 

^  **  5  3 

X  z  t 
2  *<<•  Ol 
<Uh  X'CUh  2 
-J  Z  Xxuj 

•tD  CD  Z  5 

*■'•1 .- 
<0  I  <0 
(D  O  h-  H 


''3*  <5 

CD  <C*  . 
Z  Q  X 
^C  ...  2 

^  h“ vX 

•3  <LU 
^  fc  X 

-;_  ''5'  ^ 

1  •  - 

O  •>  . 

c.'<. 

2 

^LU»  _  CD 

■pgz 

T  ^ 

z"R 


O  OO 
^Z  I  Q 
*<  O 
CD  >“ 

Q,'« 

>0  3  Q 
O  C3  ,_ 
<<iu 

(o  Q 'a 
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SI  qUAN  OIEU  HANK 
OKfRATiON^^  OFFICER 


OEPAinBIT  (V  TO  AMI 

HIADQUARTERS,  1ST  BATTAUOI»  27TI  lIPAITir 
(TU  VOUIOVIDS) 

APO  Su  PraBolce*  9622$ 


AVDCSN-CO 

1 

1  * 

SUBJECTS 

Coaplotlek  •t  Traiaini  Baport 

«  1 

THRDs 

1 

Caananding  Officer 

3d  Brigade,  :^5tli  Infantry  Dirlsion 
APO  96225 

TO  I 

Caaeanding  Ganaral 

25th  Infantry  DlTlaion 

ATTMi  G3;  , 

APO  96225 

1.  Training  conducted  ,b7  Brara  .CcMpany,  1st  Bb,  27th  Ibf  la  31ah  Daeac 
ProTince,  Tri  Tui  Dlsti^let.  Training  ws  inltlatsd  m  14  ICRtsahaa  1970. 

I  I  .  '  ' 

2.  Organisation  for  training  and  leentioa.  , 

,  I  I  • 

a.  Co  HQ's  cansla1|ad  of  sl3(  paraonnal  oo-loeatad  at  Tri  Taa  Dlstriet, 
HQ's.  CPT  Fanl  J.  Millar  is  th^  CO  pf  Brara  Coapanj. 

b.  Tha  first  p^toon  eonai^tlng  of  al^taaa  pananal  mft  loaatad  at.tha 

170  RF  Coapotmd,  VIC  epordlnataa  X»T  Dizaon  la  tha  la.t  platoon  laadar. 

I  .  t  ■  '  ! 

3.  Tha  second  platoon  consisting  of  ai(^taan  pors<Nnsl  was  Iscsctpd  «t  the 
396  RF  Coapound  VIC  coordlnatas  ,501446.  LT  Traaana  is  the  2d  platoon  laadar. 

I  *  • 

d.  The  third  platoon  consist^  of  taa  parsamsl  was  looatad  at  1|ha  108 
jPF  Coapotind  VIC  eoordlrates  5363|77  and  546367.  SFC  Sebopata  is  tha  3d  platoon 
leader.  i  ,  ,  , 

,  ■  1  I  • 

3.  Designation  of  pF  and  FF  Units  idiich  haws  e<aqplstsd  training* 

a.  396  BF  Coapany  ,eoaplate4  training  on  2  Oot  70*  I 

b.  170  HF  Coapanj  eoaplata^  training  on  3  Oot  70* 

1  »  •  ' 

4.  Synopsis  of  Training  eondtiotad. 

*  •  ' 

a.  (Training  Schedule)  Inol  1  and  2. 

i  ,1 

b.  Subjects  requested  by  GVI  offioials  or  uiiit  CO* 
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AVDCSN-CO 

SUBJECT t  CoBpletlon  of  Training  Report 


b.  Subjects  requestad  by  GVI  offlciaie  or  unit  CO,  (396  HF  Co). 

1.  Hand  to,  hand  coubat 

2 .  Bayonet 
(170  RF  Co)' 

1.  Leadership 

2.  Map  reading 

c.  Subjects  requested  ty  a^'vlsere.  (Bona) 

d.  Comments  or  observations  concerning  methods  cf  training.  (None) 

«  '  * 

5.  Unit  Response  to  Training 

I 

a.  Cooperation  was  outstanding  in  the  170  R]f  Conpanj.  Soiae  difficulty 
was  experienced  with  tl)e  396  RF  Conpany,  but  it  was  quickly  ended  by  the 
District  Chief.  The  training  of  the  108  PP  Platoon  was  Interrupted  by  the 
units  relocation  and  training  wqs  ended  at  the  District  Chief,' s  request. 

The  remaining  subjects  will  be  covered  upon  eonpletlon  of  the  training  of 
all  other  PF  platoons.  .  ,  , 

c  ' 

b.  The  RF  and  ^’F  forces  wei;e  very  reoeptlve  to  the  training  given  to 

th«ni.  They  displayed  an  intensq  interest  and  deqire  to  learn.  , 

\ 

c.  Average  daily  attendance  was  fifty-five  in  both  the  ftp  Conpanles 
being  trained, 

I  I 

d.  The  soldiers  bqing  trained  displayed  good  enthusiasm.  During 

periods  of  practical  exercise  there  were  alwaya  personnel  willing  to  demon¬ 
strate  for  the  remainder  of  ttRr;cla8s.  The  soldiers  of  ths  territorial 
forces  remained  attentive  at  all,  times.  .  i  i  , 

6.  In  addition  to  training  assi^stanqe,  the  170  and  396  compounds  wars  up^ 

graded  by  combined  Vietnanese  and  US  effort.  This  inclndsd  clearing  flelda  of 
fire,  replacement  of  sandbags,  4i£ging  of  sumps  at  at  ths  396^  compoond, 
construction  of  a  25  s  .xero  range.  , 

7.  Specialized  training  was  given  to  medics  and , mortar  crsws,;  In  sd41tion 

eight  members  of  thp  VTQ  RF  company  were  givsn  fqiur  extra  hours  in  dei|oll(>lon 
training.  ,  .  , 

I  ...  .  I 
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AVDCSH-CO 

SUBJECT';  Coaplttloa  of  Tralalis  loport 


8,  During  trmlnlBg,  two  anbush  voro  conduotod  nightly  fro*  both  cenponnds. 
Initially  tha  Bsglonal  ,Forcaa  both  OMpoundg  vara  anbuahlng  only  ttvo, 
hundrad  natars  froaj  ragpaetlva  qonponnda  and  habitually  utilising  tv*  ox 
thraa  locations.  T^la  vaa  laprasad  so  that  anbushss  wax^  balag  eandnetad' 
up  to  1500  M  fron  tha  eoapovads  and  Tarlsd  locatlcms  ware  bslng  used. 


Tha  flald  eparatloi^s  wars  cqnductsd  with  llttla  dlffloxxlty.  The  170  BF 
conpound  has  axaaplpry  laadarahlp  fron  tha  coapany  coiapdar  to  squad  ilsTol. 
Thay  danonstratad  ap  outstanding  ability  to  function  as  a  unit  la  coa))at  , 
operations.  The  396  Rif  Csnpaay  ,has  outstanding  Isadsrshlp  at  squad  level 
and  platoon  level.  '  Tha  eonpaay  ,ceaiiiander  Is  presently  ii  school  and  will 
not  return  to  the  unit  \mtll  after  eonpletlon  of  tralalag.  The  acting  coa- 
naadar  Is  very  weak'  la , leadership  and  kaowledgo  of  oslibAi  operations.  , 

I  *  * 

The  coapoiuids  vara  .secured  by  alenents  ol  Bravo  Conpany  not  directly  In¬ 
volved  In  tha  training  progran  i^lle  the  units  were  on  operations. 

1  .  .  I  I 

9.  A  Bdnlnun  auabep  of  problanq  wars  eneoxmtored  during  tha  .training  cycle. 
Materials  necessary  to  upgrade  eonpoimds  were  not  readily  available. 

I  ’  •  ‘ 

10.  The  principle  support  glvep  by  MAC7  was  In  tha  fora  of  coordination  with 

the  Vletnaaeaa  and  US  personnel.  , 


I 

11.  it  tha  present  tips  no  suggestions  can  be  nada  for  laproveaeat  Id  the 

Dedicated  Coapany  prograas.  j  , 

I  I  <1 

12.  The  training  p|rogz:aB  has  Approved  ths  operational  ability  and  self 

confidence  of  the  uMts  trained.  The  objeertive  nov  sihoald  be.  for  — , 
utilization  of  tha  V  qoapanles  la  field  operations  to  aalntaia  and  improve 
efficiency.  ,  i  , 


Unite  which  have  qoapleted  |training. 
170  RF  , 

396  RF  ,  ,  , 


I 


14.  Units  in  training. 

167  RF 

324  RF 
73  PF 
49  PF 

15.  Units  to  be  trained; 

108  PF  (to  coaplete  at  a  Ipter  data) 

46  PF 

47  PF 

48  PF 
98  PF 


FOR  THI  COMMARDERs 


A  TRUE  COPY; 


.2^. 


H.  M.  PUCHALSKI,  CPT,  AOC 
Asst  AG 


/s /Eugene  C,  NeCafiTery 
/t/SUGENB  C.  MeCAFFm 
ILT,  Infantry 
Adjutant 


I 


I 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  1ST  BATTALION,  27TH  INFANTRY 
(THE  WOLFHOUNDS) 

APO  San  Francisco  96225 


AVDCSN-A  20  October  1970 

SUBJECT:  PF  Completion  of  Training  Report 


THRU:  Commanding  Officer 

3d  Brigade,  2Sth  Infantry  Division 
APO  96225 

TO:  Coirmanding  General 

2Sth  Infantry  Division 
ATTN;  G3 
APO  96225 


1.  Training  conducted  by  Bravo  Company,  1st  Bn,  27th  Inf,  in  Binh  Duong 
Province,  Tri  Tam  District.  Training  was  initiated  on  14  September  1970. 

2.  The  PF  training  teams  consisted  of  eight  personnel  at  two  locations. 

One  team  was  led  by  SFC  Schumate,  VIC  coordinate  483469.  The  other  element 
was  led  by  SGT  Garmon,  VIC  coordinata  521414  XT. 

3.  The  Popular  Force  Units  which  hava  completed  training  are: 

a.  49th  PF  started  training  on  the  5th  of  October  and  completed  train* 
Ing  on  15  October  1970. 

b.  73d  PF  started  training  on  the  5th  of  October  and  completed  train¬ 
ing  on  15  October  1970. 

4.  Synopsis  of  Training  Conducted: 

a.  Training  Schedule  (Incl  1) 

b.  There  were  no  subjects  added  at  request  of  GVN  Officials. 

c.  The  advisors  requested  no  additional  training. 

d.  The  training  for  the  49th  PF  platoon  would  have  bean  more  effective 
had  the  platoon  leader  been  convinced  to  hold  classas  In  a  more  isolated 
area.  He  Insisted  on  holding  classes  next  to  the  road. 
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AVDCSI-1 

SUBJECT  I  PF  Coapletlon  of  Tr^lslxis  R«port 
S  Unit  Respons*  to  Tr«lBl«fi 


20  OctoWr  1970 


a*  Tha  734  aad  platoons  cooperated  in  every  way  during  the 
eourae  of  the  traialjig  period. 

b.  The  iadlTidaali  of  thooe  unlto  aeeaed  very  rooeptlve  to  the  train¬ 
ing  given  thea«  Tho/ daked  Intelligent  question*  whenever  they  did  not 
understand  the  InsMMftions  and  wore  at  all  tines  very  attentive. 

I  , 

e.  The  average  dally  attendance  was  twenty  in  both  units. 

d.  The  units  being  trained^  denonstrated  a  great  deal  of  enthusiasa, 
during  the  training  period.  They  also  showed  genuine  interest  in  the 
aajority  of  the  classes  given. 

(  , 

6.  The  Vletnaaws*  and  US  Forces  coabined  their  efforts  to  inprove  fields 
of  firs,  dig  sunps  and  Inprove  .latrine  condltioi^s  in  the  conpoimd. 

» 

7.  Socialized  tralnl,ng  was  given  to  the  squad  leaders  of  both  units  in 

adjustaent  of  supporting  fire  qnd  to  the  unit  aid  personnel  in  nodical  pro¬ 
cedures.  I 

8.  The  73d  PF  platoon  and  the  traihlng  Section  under  SGT  Canon  conducted 

night  ambushes.  The  iglsslon  of,  the  49th  FF  platoon  was  tc  secure  the  bridge 
on  the  Saigon  RlTer  with  no  additional  nlsslons  .that  allowed  for  joint 
operations.  ^ 

9.  The  Vietnanese  on  several  qccasions  stated  they  could  not  train  the  . 
following  day  because  their  units  was  going  on  an  operation  or,  as  in  the 
case  of  the  49th  FF  p^toon,  were  noving.  After  coordination  with  the 
District  Headquarters  these  missions  were  cancelled  and  training  went  as 
scheduled. 

t  r 

10.  The  advisors  main  effort  was  towards  coordination  with  the  Vietnamese 
and  US  personnel. 

(  I 

11.  At  the  present  time  no  changes  could  be  made  that  would  improve  the 
"Dedicated  Company"  program. 

12.  The  two  PopsQar  Force  platoons  which  have  qoapleted  their  training 
have  gained  useful  information  ,and  their  operational  ability  has  improved 
as  a  result  of  the  training  program. 
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AVDCSN*  A  20  October  1970 

StTBJECTt  PP  Completion  of  Training  Report 

13.  Units  which  have  completed  training t 

a.  170  RF 

396  RF  '  ' 

b.  49  PF 
7  :^  PF 

14.  Units  remaining  in  training t 

a.  167  RF  began  training  12  October  1970 

?24  RF  began  training  12  October  1970 

( 

b.  46  PF  began  training  on  19  October  1970 
47  PF  began  training  on  19  October  1970 

I  I 

15.  Units  which  have  not  completed  trainings 
a.  108  PF 

48  PF 
98  PF 

FOR  the  commanders 

> 

I 

/a/  Eugene  C,  NoCaffery 
/t/  EUGENS  C.  HeCAFFERI 
ILT,  Infantry 
Adjutant 


A  TRUE  COPY: 


R.  M.  PUCHALSKI 
CPT,  AGO 
Asst  AG 


41 


AVDCCG  17  September  1970 

SUBJECT  I  Responslbllltiea  of  the  Assistant  Division  Commanders 
and  the  Chief  cf  Staff 


SEE  DISTRIBUTION 


1.  I  have  designated  my  Assistant  Division  Commanders  as  followsi 

a.  Brigadier  General  M.  J.  L.  Greenei  ADC-Alpha. 

b.  Brigadier  General  J<  R.  Thurman.  IIIi  ADC-Bravo. 

2.  Duties  and  responsibilities  are  assigned  to  the  Assistant  Division 
Commanders  primarily  on  a  geographical  area  basis,  but  the  duties  of  each 
Include  specific  functional  areas  as  well.  In  addition  to  performing  in 
their  specific  areas  of  interest.  I  expect  each  Assistant  Division  Com¬ 
mander  to  maintain  a  "feel"  for  this  Division  as  a  whole i  to  be  prepared 
to  supervise  such  functions  of  special  interest  to  me  as  I  may  direct i 
and,  to  be  prepared  to  command  the  Division  in  an  emergency  on  order. 

3<  Specific  areas  of  responsibility  for  the  Ajssistant  Division  Commanders  t 

a.  ADC-Alpha I 

(1)  1st  Brigade  I  3rd  Brigade}  Division  Support  Command}  65th^  Eno'ineer 
Battalion}  12^th  Signal  Battalion}  Company  F  (Rangers).  75th  Infantry}  and 
non-organic  US  units  supporting  (or  operating  in  the  area  of)  the  1st  or 
3rd  Brigade. 

(2)  Direct  and  personal  liaison  wlthi 

(a)  CG's.  25th  and  5th  ARVN  Divisions  and  Capital  Mllitairy  District 
(as  necessary). 

(b)  Tay  Nlnh,  Blnh  Long.  Blnh  Duong.  Long  An  and  Hau  Nghia  Province 
Chiefs  and  their  Province  Senior  Advisors. 

(c)  District  Chiefs  and  their  District  Senior  Advisors  in  the  areas 
of  the  Ist  Brigade  and  the  3rd  Brigade. 
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AVDCCG  17  S«pt«Bbvr  1970 

SUBJECTi  RaaponBibilltlBB  of^thr  Aval  riant  Di  vial  on  Coaaandara 
and  tha  Ohiaf  of  Staff 

(3)  Suparviaion  of  RVN-padflcatlon  prograa  aupport  In  tha  araa 
of  tha  lat  Brigade  and  Jrd  Bxlgada.  Thta  will  include  all  plana  1 
prograaa  and  actlvittavdncldant  toi 

(a)  Developing  affective  OIOCC  and  PICX7C  capabllltlaa* 

(b)  Developing  and  auatalnlng  Increaalngly  affective  Territorial 
Forces  (RF,  PF,  P8DF)i  and  Natlonil  Police  Field  Force  (NPFF)  and  Special 
Police  Operational 

(4)  Unit  training  UP  of  25th  Inf  Dlv  Reg  350~1  for  thoae  eleaenta 
outlined  In  (l)  above  1 

(5)  Suparviaion  of  road  and  waterway  lines  of  coaaunlcatlon  in  the* 
areas  of  the  1st  Brigade  and  3rd  Brlgeule  (to  Include  security  of  bridges, 
convoys,  and  waterborne  allltary  logistics  traffic). 

(6)  Dau  Tleng  and  Cu  Chi  base  defense. 

(7)  Base  (to  Include  FSB  and  FB)  closurea  and  transfers  In  the 
areas  of  the  let  Brlgad'^  and  3rd  Brigade. 

b,  ADC-Brg  01 

(1)  2nd  Brlgadei  11th  Araored  Cavalry  Reglaenti  Division  Artllleryi 
25th  Aviation  Battalloni  and.  non-organlc  US  units  supporting  (or  opera¬ 
ting  In  the  area  of)  the  2nd  Brigade  or  11th  Araored  Cavalry  Regiment. 

(2)  Direct  and  personal  liaison  wlthi 

(a)  CG.  18th  ARVN  Division  and  Headquarters.  Ill  Corps  Staff. 

(b)  CG.  Royal  Thai  Aray  Volunteer  Force  and  Cadr.  let  Australian 
Task  Force. 

(c)  CG.  let  Cav  Dlv. 

(d)  Blen  Hoa.  Phuoc  Tuy.  Long  Khanh  and  Blnh  Tuy  Province  Chiefs 
and  their  Province  Senior  Advisors. 

(e)  District  Chiefs  and  their  District  Senior  Advisors  In  the  area 
of  the  2nd  Brigade  and  11th  Araored  Cavalry  Reglaent. 

(3)  Supervision  of  RVR  pacification  prograa  support  In  the  area  of 
the  2nd  Brigade  and  11th  Araored  Cavalry  Reglaent.  This  will  Include  all 
plans,  prograas  and  activities  Incident  toi 
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Avur^ccr 
SUBJECT I 


17  September  1970 


ResponslbilltieH  of  ttie  Assistant  Division  Conaomders 
and  the  Chief  of  Staff 

(a)  Developing  effective  DIOCC  and  PIOCC  capabilities • 

(b)  Developing  and  sustaining  increasingly  effective  Territorial  Furces 
(RF,  PF,  PSDF)|  and  National  Police  Field  Force  (NPFF)  and  Special  Police 
Operations. 

(4)  Training,  to  include  unit  training  as  outlined  in  25th  Dlv  Reg 
350-1  for  those  elements  outlined  in  3B  (ij  abovei  formal  training  of  RVNAF 
elemental  and  operation  of  the  Tropic  Lightning  Academy. 

(5)  Training  of  Territorial  Forces  by  25th  Division  units. 

(6)  Supervision  of  roads  and  waterway  lines  of  communication  in  the 
areas  of  the  2nd  Brigade  and  11th  Armored  Cavalry  Regiment  (to  Include  secu¬ 
rity  of  bridges,  convoys,  and  waterborne  military  logistics  traffic). 

(7)  Surveillance,  Target  Acquisition  and  Night  Observation  (STANO) 
Program . 

(8)  Division-wide  residual  base  development  planning,  coordination 
and  execution. 

(9)  Base  (to  include  FSB  and  PB)  closures  and  transfers  in  the  area 
of  the  2nd  Brigade  and  11th  Armored  Cavalry  Regiment. 

4.  To  insure  that  the  lines  of  command  emphasis  and  staff  supervision 
are  clearly  drawn,  the  following  overwatch  responsibilities  for  units 
indicated  are  asslgnedi 


UNIT 

ADC  OVERMATCH 

GS  SUPERVISION 

HHC,  25th  I, if  Dlv 

B 

G4 

F/75th  Inf  (Rangers) 

A 

G2 

25th  MI  Co 

B 

G2 

25th  Admin  Co 

A 

G1 

25th  Repl  Det 

A 

G1 

Tropic  Ltng  Academy 

B 

G3 

25th  MP  Co 

B 

G1 

USA  Sp  Security  Det 

B 

G2 

l8th  Mil  Fist  Det 

A 

03 

44th  Ord  Det 

A 

G4 

372nd  RRU 

B 

G2 

9th  Chem  Det 

A 

03 

66th  Inf  Pit  (Cmbt  Tracker) 

A 

03 
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AVUQCG  17  Svptwbn'  1970 

dUBJKTi  RtBponaibilltierof  ttw  Asaivtant  Division  CenanAtra 
and  tha  Chlaf  of  Staff 

3<  Tha  Phiaf  of  Staff  dlracta  apd  auparviaaa  oparatlona  of  tha  25th 
Infantry  Dlviaion'a  Ganaral  and  Spacial  Staff  a  •  Guldanoa  and  dlxactiona 
noraally  coaa  dlraatly  froa  tha  Coaaandlnf  Ganaral  to  tha  Chiaf  of  Sta^. 

Whila  the  Aaalatant  Dlvlalon  Coaiandara  haaa  an  oaavaatdi  raapoaaAhlllty 
In  tha  fialda  of  aalntananca  and  operational  raadlnaaa  aa  It  appliaa  to 
tha  apacific  unite  ahloh  they  auparvlao  for  tha  CoaBMrtios  Ganaral,  tha 
Chief  of  Staff  (aaalatad  by  tha  ACofS,  0-4  and  tha  Ct),  ntaialon  Ehifpart 
Coaaand)  la  prlaarlly  rasponalbla  to  the  Coanandlaff  Ganaral  for  tha 
loglatlc  raadlnaaa  of  thla  Dlvlalon. 


mMASfi  BAtnz.  Jtt. 
Major  Ganaral,  USA 
Coaaandind 


DISTHIBUTIONi 

A+ 

ADC -Alpha 
ADC -Bravo 
CofS 

CG,  let  ACD 
CO,  iat  Bda 
CO,  2nd  Bda 
CO,  3rd  Bde 

CO,  3rd  Bde,  9th  Inf  Dlv 

CO,  DIVARTY 

CO,  DISCOM 

CO,  25th  Avn  Bn 

CO,  65th  Engr  Bn 

CO,  3rd  Sqdn,  4th  Cav 

CO,  125th  Slg  Bn 

CO,  2nd  Bn,  34th  Amar 

CO,  Replacenen-tt  Datachaant 

CO,  Co  E  (Rangers),  75th  Inf 

CO,  Co  P  (Rangara),  75th  Inf 

CO,  11th  Amorad  Cav  Bagt 

CO,  USA  Special  Security  Detachaant  (Cu  Chi) 

CO,  25th  MP  Co 

CO,  25th  MI  Co 

CO,  25th  Admin  Co 

CO,  Tropic  Lightning  Acadaay 

CO,  372nd  RRU  Co 
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AVDCOG  17  3«ptwib«r  1970 

SU^ECTi  ResponslbilltiaB  of  th«  Antvtcntr  Division  ComnandBrs 
and  the  Chief  of*  Staff . 

CO,  66th  Inf  Pit  (Cbt  Trier) • 

CO,  9th  Oal  Det 

CO,  44th  Ord  Det 

General  and  Special  Staff 

Division  Historian 

SA,  25th  AHVN  Inf  Div 

SA,  18th  ARVN  Inf  Div 

3A,  5th  AHVN  Inf  Dir 

SA,  Capital  Military  District 

PSA,  Hau  Nghia  Province 

PSA,  Long  An  Province 

PSA,  Tay  Ninh  Province 

PSA,  Binh  Duong  Province 

PSA,  Phouc  Tuy  Province 

PSA,  Long  Khanh  Province 

PSA ,  ftnhr  Long  Province  - 

PSA,  Bien  Hoa 

PSA,  Binh  Tuy 
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COMMANDING  GENERAL’S  TRAINING  POLICIES 

1.  The  primary  objective  of  thie  training  program' Im-  to  aehfwee  and  maintain  a 
high  etate  of  combat  effectlveneae.  To  achieve  thts  otrjecttve,  training- eill 
be  oriented  to  fulfill  the  pollclee  and  special  areas  of  IntareBt • In  furthering 
US  objectives  in  the  Republic  of  Vietnam  as  contained  In  Inclosure  1  to  this 
Appendix. 

2.  Training  will  receive  a  priority  equal  to  that  of  routine  combat  operations 
During- periods  of  major  operations  training  may  be  relegated  to  second  priority 
temporarily,  but  will  be  continued  on  a  reduced  scale.  As  a  general  rule  of 
thumb  approximately  23%  of  the  time  should  be  dedioated  to  training. 

3.  The  Tropic  Lightning  Academy  and  selected  organisations  will  conduct  train¬ 
ing  for  Individual  replacements  and  specialized  courses,  and  provide  Instructor 
teams  for  selected  subjects. 

4.  The  Battalion  Commander  has  primary  responsibility  for  the  formulation  and 
conduct  of  a  training  program  designed  to  meet  the  needs  of  his  unit. 

3.  Major  subordinate  commanders  will  exercise  supervision  of  training  programs 
schednle  facilities  which  may  be  used  more  than  one  unit,  and  initiate  action 
to  Insure  that  adequate  training  facilities  exist. 

6.  Training  will  be  planned  and  programmed  in  a  formal  manner  |  practical  work 
will  be  the  primary  method. 

7.  Training  will  be  oriented  to  improve  mkills  required  for  an  individuarl  to 
perform  satisfactorily  in  his  duty  NOS.  Training  in  secondary  missiona  and 
seoondary  skills  will  be  undertaken  only  if  all  primary  skill  requizemmnts 
have  been  met. 

8.  Unit  training  will  emphasize  small  unit  motions,  including  the  coordination 
of  fires  and  support. 

9.  Throughout,  emphasis  will  be  on  those  areas  which  contribute  to  the> unit's 
ability  to  love,  shoot  and  ooamunloate  under  all  weather  condition*,  day  and 
night.  Specifically  I 

a.  Marksmanship  training  will  stress  aimed  fire  and  be  conducted  weekly. 

b.  Maintenance  training  will  stress  the  proper  care  and  functioning  of 
weapons,  vehicles,  and  radios. 

c.  Communications  training  will  stress  use  of  secure  means  and  authorized 
codes . 

d.  Quick  reaction  situation  training  will  stress  the  soldiers'  ability  to 
react  and  engage  unexpected  targets. 
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e.  Night  training  will  streae  the  ability  to  fight  effectively  at  night 
Inclrnllng" night  firing,  nolae  and  light  diaclpllne  and  security. 

f.  Brigade,  eotlllery  battalion  and  maneuver  battalion  headqusrte^  will 
operate  from  field  locations  a  minimum  period  of  three  days  and  two  nlgJita  each 
month, 

10.  Trainings  will  be  continuous  and  repetitive  to  compensate  tar  the  rapid 
turnover  of^personnel.  To  avoid  boredom,  the  more  experienced  soldier  should 
be  used  as  an  Instructor  or  assistant  Instructor. 

11.  The  chain  of  command  will  be  the  primary  means  of  conducting  txalnlng|  unit 
integrity  will  be  maintained  In  operations, ^training  and  administrative  details. 

12.  Operations  will  habitually  be  critiqued  as  a  means  of^  tralnlng'^and  Improving 
combat  effectiveness.  Training  area*  of  special  concemr  will  be  published  as 
annexes  to  this  regulation  as  required.  Those  presently  singled  out  for  special 
emphasis  are  contained  In  Appendices  B  and  C. 

13.  Mandatory  subjects  In  terms  of  specific  hours  required  for  all  Individuals 
will  be-  limited  to  those  required  by  Department  of  the  Army  and  Headquarters, 
USARV. 

14.  Training  reports  and  administrative  requirements  will  be  held  to  the  minimum 
essential  required  to  comply  with  Department  of  the  Army  and  USAHV  Regulations. 

15.  Training  will  be  reported  through  operational  channels  In  the  Dally  Plans 
Summary  and  will  Include  the  subject  areas  scheduled  for  presentation. 


1  Incl 
as 
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AVDCCG  2  April  1970 

SUBJECT  I  General  Policies  and  Areas  of  Interest 

6.  Avoidance  of  non-conbatant  casualties  and  incidents  is  essential.  Attempt 
to  view  both'  friendly  and  enemy  actions  as  the  villager  sees  them.  If  he 
suffers  losses  to  his  family  and  his  property  the  impact  on  him,  personally, 

Is  the  sase,  wtnrther  due  'to  our  action  or  the  enemy's.  This  Is  not  limited 

to  combat  ■action  bat  extends  to  every  facet  of  our  association  with  the 
population.  • 

7.  Economy  of  Force  Is  an  accepted  principle  of  war.  Use  it  not 

only  In  tactics  but  In  all  areas.  Looked  at  another  way.  It  is  simply  "Good 
Management “  to  avoid  was'te.  In  this  regard,  eliminate  excess  equipment! 
usually.  It  drains  off  resources  and  creates  Imbalances  In  our  structure  that 
decrease  efficiency  and  effectiveness. 

8.  Elimination  of  the  enemy  Is  an  essential  step.  POW  and  Hoi  Chanhs  are 
more  valuable  than  dead  enemy  soldiers.  KIA  statistics  are  Important  but 
are  not  an  end  In  themselves. 

9.  Take  every  opportunity  to  work  with  the  RVNAF  so  as  to  Increase  their 
effectiveness.  Teach  them  how  to  do  things  rather  than  doing  It  for  them. 

In  this  geographical  area,  the  point  has  been  reached  where  we  should -gradually 
reduce  our  combined  operations  with  the  objective  of  eventually  turning  over 
complete  and  independent  control  to  the  RVNAF. 

10.  Watch  HES  ratings  carefully,  They  highlight  areas  needing  concentration 
of  effort.  When  there  Is  regression,  react  promptly. 

11.  Insure  we  are  fighting  under  a  "One  War  Concept".  Integration  and 
orientation  of* all  resources,  programs  and  operations  to  the  achievement  of 
a  common  objective* Is  complex  but  essential.  In  pacification,  particularly, 
insure  thartr  your"  programs  support  the  District  or  Province  Chief's  plan. 

12.  U3-  Forces  are  not  "operations  security"  conscious,  particularly  in  use  of 
voice  communication .  Reduce  the  amount  of  chatter  and  use  the  secure  means 
which  have  been  provided. 

IJ.  Perfection  in  a  tactic  or  technique  is  laudatory,  but  don't  beeone  so 
enamoured  of  it  that  you  fan  to  change  when  change  is  needed,  liie  enemy 
adjusts  rapidly. 

14.  Learn  the  established  system  for  getting  things  done  and  use  it.  By¬ 
passing  and  shortcuts  may  achieve  quicker  results  Initially  but  usually 
undermine  the  system,  and  the  end  result  is  less  responsiveness  to  one's 
needs. 

15.  In  briefings  and  reports,  be  precise  and  factual.  Opinions  may  be  help¬ 
ful  but  label  them  opinions.  Hlatoflcal  data  provide  a  good  basis  for  pro¬ 
jections,  but  1  am  more  interested  in  knowing  what  is  being  done  at  the 
moment  and  what  Is  planned  for  the  future.  Content,  simplicity  and  knowledge 
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of  thr  subject  srs  sore  helpful  then  elaborate  tzaining  aids  and  wordy,  formal 
preeentstlonB . 

16.  When  you' reseh  the  poiat  idteee  you  can  fssL  cosplecent  about  the  effective¬ 
ness  of*  youminit'i  your*  own  sbllity  to  do  your  Job,  or  the  eneiT^Bltnatlon,  ask 
for  s  tzsnefer. 


DISTMBUnONi 
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EDVABB  RAHTZ,  JR. 
Major  Geiieral,  USA 
CoBsandlng 
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CONFIDENTIAL 


HQ,  OACSFOR,  DA,  Washington,  D.  C.  20310 


Sanlor  Officer  Debriefing  Report:  MG  Edward  Bauta,  Jr. 


4.  ocacKiPTivc  MOTia  fT>p«  rvar*  aae  IMlMlM 

Senior  Officer  Debriefing  Report,  March  1969  to  December  1970. 
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